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BBEJAEHUE

B pamMkax mpakTHKU MO MOJIYYEHHIO MPO(ECCHOHATBHBIX YMEHUN U OMbITA
npo(eCCUOHATIBHON  JIEATENbHOCTH PACCMATPUBAINCh OCHOBHBIE IOKa3aTENN
nestenbHocTH AO «Tanzmep» M 0COOEHHOCTHM  (PMHAHCOBOHM JEATEIBHOCTU B
UCCIIEyEMOM OpraHU3aluu.

B xauecTtBe 00BbeKTa HccaenoBaHus BoicTynaer opranuzanus AO «Tanuaepy,
OCHOBHOHM BUJ JEATEIBHOCTH KOTOPOM B HACTOSIIEE BpeMs SIBISETCS PO3HUYHAS
TOPrOBJISI MPOAOBOJIBLCTBEHHBIMU TOBapAMH.

Llenbto mpakTUKU sBiseTcd (GOPMUPOBAHNE MPAKTUUECKUX MPEICTABICHUN
0 (PYHKIIMOHMPOBAHWHU OpraHU3aLMi B cepe npodhecCUOHATBHOU NeATETbHOCTH.

3aayaMu IIPaKTUKU SIBISIEOTCS:

— paccMOTPETh TEOPETUYECKHE ACHEKTHl KOMIUIEKCHOIO aHAJIM3a U OLEHKH
(MHAHCOBBIX PE3YIHTATOB KOMMEPUYECKOW OpraHu3aliy;

— IIPOBECTU AHAJIN3 COCTaBa, CTPYKTYpbl M JIMHAMHUKHU I[IOKa3aTeJeu
(UHAHCOBOM EATEIBLHOCTH NPEIIPUITHUS;

— npoBecTd  aHainu3  3(P(EKTUBHOCTH  HCIOJb30BaHUS  PECYPCOB
NpEeANpUATHS;

— OTpa3nuTh OPraHU3ALMOHHYIO CTPYKTYPY NPEIIPUITHS;

— 0XapaKTEpHU30BaTh (pMHAHCOBO-?KOHOMHUYECKYIO NEeATEIbHOCTD
NpEeANpUATHS;

— IPOBECTU KOMIUIEKCHBIM aHajiu3 M OLEHKY JOXOJOB, pacxol0oB H
(buHAHCOBOTO pe3yabTaTa OpraHU3aluy.

B xone dopmupoBanus oTtyéTa ObUIM KCIIOJNB30BAHBI CIIECIYIOIIME METOIbI
HAyYHBIX UCCJICIOBAHUIA: CTaTUCTUKO-?KOHOMHUYECKUH, pacyeTHO-
KOHCTPYKTHBHBIA, 3KOHOMHKO-MaT€eMaTUUYECKUW, cUCTeMarth3anuu. B pamkax
MPEAUITIOMHON MPAKTUKA PACCMATPUBAIIMCH OCOOCHHOCTU (PMHAHCOBOM pabOThI

B AO «Tanuep».



I'TABA 1. OCHOBHBIE TIOKA3ATEJIN AEATEJIBHOCTH
OPT'AHM3ALINN

1.1 O0mas xapakTepucTUKa NpeANpPUATHS

AkuuoHepHoe oOmectBo «Tanaep» 3apeructpupoBaHo PerucrpaninoHHON
nanaroid r. KpacHogapa ot 28.06.1996 r. No 4452, cBUAETENHCTBO O BHECECHUHU
3anucy B EQMHBIN TOCYZapCTBEHHBIM PEECTP IOPUANYECKHUX JIULL O FOPUAUIECKOM
nuue, 3apeructpupoBaHHoM 10 01.07.2002 r. cepus 23 Ne 003042166, OI'PH
1022301598549 MHH 2310031475.

[Tonnoe ¢pupmeHHoe HaumeHoBaHue OOmIeCTBA — aKIMOHEPHOE OOLIECTBO
«Tanpep». Opuanueckuit aapec: P®, Kpacnomapckuii kpaii, 350002, r.
Kpacnonap, yin. JleaneBckoro, a. 185.

IlepBBIii TPOAOBOJIBCTBEHHBIM Mara3uH KOMIIaHUA OTKpeuIia B 1998, a 3a
HUM TOCJEJOBaJIM BCE HOBbIE W HOBBIE, NPEUMYILECTBEHHO B HEOOJBLINX
ropoAkax, 4ToObl OOOHTHCH 0€3 KOHKYpEHIMU C JAPYruMU 0ojee KpYMHBIMH
TOPTOBBIMH CETIMHU. Mara3uHbl OTKPBIBAIM HEOOJBIINE, TUIOMAbI0 TPUMEPHO B
400 xB. M, a CO BpeMEHEM OOBEIMHSINCH B TOPTOBYIO CETh.

Komnanusa «Tanmep», yupexnaennas B 1995 ropy, 3a mapy amecsaTuneTuiu
IIPEBPATUIIACh B OJIMH U3 BEAYIIUX NPOAYKTOBBIX puTeisioB Poccun. « Maroum» —
3t0 O0onee 10 700 «wmarazuHoB y nomay, 237 runepmapkeroB, 189 «MarHutoB
ceMerHbix» U 3a 3100 «MarautoB Kocmerux» B 6osbiie yem 2 500 Oonpmux u
MaJIbIX TOpoAaX B CaMbIX pa3HbIX cyobekTax P®d: ot bpsucka no Kpacnosipcka, ot
Mypmancka 1o Biagukaskasa.

MorHasi cuctemMa JOTUCTUKH TO3BOJISIET OOecreuuTh OecrepeOoiiHyo u
G ()EeKTUBHYI0O TIOCTaBKY TOBAapOB MO Bcel ceTu. [lesrenpbHOCTH Bcex 35-Th
pacnpeieMTeIbHbIX LEHTPOB  JUCTPUOBIOTOPCKOW CETH  HampaBlieHa Ha

oOecnieueHue Ka4C€CTBCHHOI'O COXpaHCHHUA IMPOJAYKTOB IIUTaHUuA )51 nux



YIOPSIOYCHHON TIOCTaBKHM B TOPTOBBIE TOYKH TIOCPEACTBOM CBOETO aBTOMApPKA,
HacuuTbiBatomiero oosnsiie 6 000 aBTomoOUIIEH.

N 510 He roBopsa yxke o ToMm, 4yTo AO «Tannmep» u ero po3HUYHas CETh
«Maraut»  obecneunBaeT paboummu  Mectamu  Oosee 270 000  Hammx
COOTCUECTBEHHUKOB M KAXKIYIO HEACII0 OTKPHIBACT HOBBIC paboune mecta ([0
300), 9T0 MO3BOJSAET CUUTATH €TO KPYIMTHEHIITUM U3 POCCUHCKUX pabOTOIaTENICH.

Muccus kommanun: «Mbl paboTaeM Jis TIOBBIMICHUS OJIArOCOCTOSHUS
HAIIMX MOKyHaTelel, COKpalias uX pacxo/bl Ha TIOKYIIKY Ka4eCTBEHHBIX TOBapOB
MOBCEHEBHOTO CMpOca, OEpPeKHO OTHOCSACH K pecypcaM KOMIIAHWH, YIydInas
TEXHOJIOTHIO ¥ IOCTOWHO BO3HATPaXK/1ast COTPYIHUKOBY.

llens kommanuu - oOecrieuyeHUE BBHICOKOM CTEMEHU >KU3HECTOUKOCTH H
KOHKYPEHTOCTIOCOOHOCTH  KOMITAHWHM  TTOCPEICTBOM  IOJJICPKAHUS  CHUCTEM
KU3HEoOecreyeH!s: Ha HeOOXOAMMOM YPOBHE, CBOEBPEMEHHON M KaueCTBEHHOU
ajanTaiuy  MPEACTaBIsIEMON  yCIyrMm K  TpeOOBaHUSAM  H3MEHSIOIIETOCs
MIPaBOTIOPSIKA U IPUOPUTETOB TIOTPEOUTEIICH.

OcHOBHBIM BUAOM X03sicTBeHHOU nesitenbHOocTH AO «Tanaep» siBisercs
pO3HWYHASA ® ONTOBAas TOPTOBIS TNPOAYKTaMH TUTaHUSA, map@roMepHo-
KOCMETUYECKON TPOIYKITMEN U APYTUMH aHAJIOTUYHBIMU TOBapaMH.

AO «Tanugep» OCyIIECTBISIET CIICTYIOIINE OCHOBHBIE BUIbI IESATEILHOCTH:

— TOProBJS MSCOM, BKIIOYAas MSCO TNTHIBI, MSCHBIMH W3JICTUSIMH H
KOHCEpPBAaMHU M3 Msca M MsCa MTHIIBL;

—  TOPTOBJISI MOJIOYHBIMHU MTPOTYKTAMHU;

—  TOPTOBJIS MUIIEBBIMA MAaCIIaMU U KUPAMH,

—  TOProBJs 0€3aJTKOTOJFHBIMHA HAITUTKAMU;

—  TOPTOBJIS AJKOTOJIBHBIMUA HAITUTKAMU;

—  TOPTOBJIS TUBOM;

— TOPTOBJISI CaXxapowm;

— TOProBJS  CaXapUCTBIMH  KOHIUTEPCKUMH  WM3ICIHSIMH, BKIIIOUYAs

IITOKOJIAI;



— TOpProwis Kode, 9aeM, Kakao 1 MPSHOCTSIMH;

—  TOPTOBJIS PHIOOH, MOPETIPOTYKTAMH W PHIOHBIMU KOHCEPBAMU;

— TOProBjJs TOTOBBIMU THUILIEBBIMH MPOAYKTaMH, BKIIOYAs TOPTOBIIIO
JNEeTCKUM M JMETUYECKUM IHUTAaHUEM U TMPOYUMH TOMOTEHU3HPOBAHHBIMU
MUIIEBBIMU POAYKTaAMU;

—  TOPTOBJIS MYyYHBIMU KOHAUTEPCKUMU U3JICIHSIMU;

— TOPTrOBJIS MYKOW M MaKapOHHBIMU U3JIETUSIMU;

— TOPTOBJS KpYyIaMH;

— TOPTOBJIS COJIBIO;

— TOPrOBJS MPOYMMH THINCBBIMH TPOAYKTaMH, HE BKIIOYECHHBIMH B
JIPYTUE TPYNITHUPOBKH;

—  TOPTOBJIS YUCTSIIUMHU CPEJCTBAMU;

—  TOProBJjs napProMepHbIMH U KOCMETHUYECKUMU TOBapaMU, KPOME MbLIIA;

—  TOPTOBJIS TYaJIETHBIM U XO3SIICTBEHHBIM MBLIOM;

— pO3HMYHAasi  TOPrOBJIsS B  HECHEIUAIU3UPOBAHHBIX  Mara3uHax
MPEUMYIIECTBEHHO THUIIEBBIMU TPOIYKTAMH, BKIIIOYAsl HAMHUTKW, U TaOAuHBIMHU
U3JICTTUSIMU;

— Mpoyasi pO3HUYHAsI TOPTOBJISI B HECTICIIMATM3UPOBAHHBIX Mara3uHax;

— OCYIIECTBJICHHE BCE€X BHJIOB BHEIIHEIKOHOMHYECKOW JEATEIIbHOCTH B
MOPSAKE, YCTAHOBICHHOM JIEHCTBYIOIIUM 3aKOHOJATEIbCTBOM;

— OCYUIECTBJICHHE KOOPAWHAIMU JESITEIBbHOCTH JTOYEPHUX OOIIeCTB (B
YaCTHOCTH, MPUBJICUCHUE (DUHAHCOBBIX PECYPCOB M MPEIOCTABICHUE JIEHEKHBIX
CPEICTB JOUYCPHUM OOIIIECTBAM);

— WHBIC BUBI ICITCIHHOCTH, HE MPOTUBOPEUAIE 3aKOHOATEIbCTRY.

OTnenpbHBIMU BUJAMH JEATEIBHOCTU, TEPEUYCHb KOTOPBIX OMpPEaAeIsieTCs
dbeneparbHBIMU 3aKOHAMH, OOIIECTBO MOXKET 3aHHUMAThCS TOJHKO HA OCHOBAHHUH
CIEIUAIIBHOTO pa3penieHus (JTUIEH3UN ).

Po3HuyHas TOProwisi OCYIIECTBISAECTCS Yepe3 CeTh Mara3uHoOB, pabOTaIOIIUX

o TOproBoit Mapkou «Maruur», «Maraut Kocmetnky.
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Ilo mamnpiM Ha Hayamo 2019 roma, ceTh KoMmaHuu BKJrodajga 19 223
MarasuHoB, n3 Hux: 13 909 maraszuna B popmate «y noma», 467 cynepmMapKeToB,
4847 marazunoB aporepu U 4 847 marazunoB «Maraut KocmeTtuk». Toproseie
TOYKHU pacnoyioxkeHsl B 2 808 Hacen€HHbIX MyHKTax Poccuiickont @enepannu. Y
KOMIIaHUU HMMEETCsl COOCTBEHHBIN aBTOMApK, HACUUTHIBAIOLIUMA OKOJIO 6 THICSY
aproMoOuinei. Ha ceromusimauii fgeHb o0[asi YHUCIEHHOCTh COTPYJIHUKOB
KoMInanuu cocrtasisier Oonee 270 Teicsu yenoBek. lllTaG-kBapTupa B ropoje
Kpacnonap.

B xonme nexabps 2008 roga cetb «MarHuT» BOIUIA B CIHCOK KOMITAHHM,
KOTOpbIE UMEIM MPAaBO HAa TOCYJApPCTBEHHYIO MOJAJEPKKY B MEPHOJ Kpusuca. B
2010 rogy komnaHus Hayaja pa3BUBaTh ceTh MarasuHoB «Maraut Kocmetuk». B
2012 romy KommaHus coO3/ajla COOCTBEHHYIO HSHEPrOCOBITOBYIO KOMITAHUIO
«Maruut2Hepro», KOTopas, Kak IUIaHUpyeTcsi, OyneT OOCIyXHUBaThb Mara3uHbI
cetu. B 2015 rony «MarHut» BXOJUT B TPOWKY KPYIMHEHIIINX YaCTHBIX KOMITAHUI
Poccun.

B 2016 romy «MarHut» OOHOBWJI KOHIIENIMIO Mara3uHoB dopmara «y
nomay. IlepBas ToproBas Touka B penusariHe OoTKpbuiach B Kpacnomape. B 2016
rony «MarHur» cTtan OJHUM U3 IMEPBBIX POCCUMCKUX PUTEUIEPOB, KOTOPBIN
NpPEAOCTaBUIl TOKYIMATENISIM BO3MOKHOCTh OIUIQYMBATh TOBAp C IOMOIIBIO
MOOMJIBHBIX YCTpOUCTB Apple.

B 2017 rony «Maruut» otkpbin 16 000-i maraszun. B 2017 rogy «Maraut»
3amycTuid HOBbIM (opmar «Maruut Anrteka». B 2017 rogy oOHOBUIach
KOHLeNuus MarazuHoB gopmara «Marauta CemeitHslit». B 2017 rogy Havanoch
TecTupoBaHue HOBOro ¢Gopmara wmarazuHoB «Maraut-Ont». B 2017 romy
«Maraum» OTKpbUI OJIMH W3 KpymHeHmux B Poccuu TrpuOHBIX KOMIUIEKCOB IO
BbIpalllUBaHWIO0 I[aMnuHboHOB. B 2017 romy «Marnut» B peittunare 100
WHHOBAIMOHHBIX KOMITAHUN MHpa N0 Bepcuu xkypHana Forbes.

16 ¢epans 2018 roma Ha wunHBectPopyme B Counm ObUIO MOAMUCAHO
cornmamenue o mnokynke OankoM BTB 29,1 % akumit kxommanum y Cepres

["anuikoro 3a 138 mapa. pyO., KOTOpsIit coxpanuin y ceds 3 %.
10



B nauane utons 2018 roga «Maraut» cooOIIU O Hayajae NEPEroBOPOB C
«CHUA rpynm» o mnokynke QapMmauctpuObioTopa. B okxTsibpe Toro xe rojga
pelieHne o MpUoOpeTeHUH ObLIO TMPHUHATO Ha 3acelaHud COBETa JIUPEKTOPOB
koMrtannu. OTMeUaaoch, 9TO CyMMa CAEIKH — He Oosiee 5,7 mipa. pyosei, Oyaer
BbITTAUYMBATHCS B PopMe LieHHbIX Oymar «Maruutay. Tak xe, o norosopy «CHUA
rpynm» o0si3yeTcsi He mpoAaBaTh akiuu «MarHuTay, B TeU€HUE HE MEHee ueM 3-X
JeT TIOCJEe 3aBeplieHus caenku. [IpumoOpeTeHne BXOAWIO B CTPATETHIO TIO
pa3BuTHIO OM3Hec-HarpaBiaeHul «Maruut KocMeTtuk» u « AnTekny.

B wutone 2018 roma «Maruut» coBMectHO ¢ «lloutoit Poccum» Hauan
NpOJaKM B TECTOBBIX TOYKAaxX Ha 0a3e IMOYTOBBIX OTHeIeHUA B MOCKBe,
Kpacnonapckom kpae u Psizanckoii obnactu.

CpenHecncouyHas 4YHMCICHHOCTh paboTHUkOB OOmectBa 3a 2018 rox
coctaBuiia 190 842 yenosek.

Opranamu ynpasieHus: O01iecTBa siBISIOTCA:

— obuiee coOpaHKe aKIMOHEPOB;

— €IMHOJIMYHBIN UCTIOHUTEIBHBIN OpraH (reHepaJbHbIN TUPEKTOD).

Vupenurenem AO «Tanaep» mo cocrosHuto Ha 31.12.2018 r. sBusercs
ITAO «Maruaut», kotopoe Biaaeet 100% akiuii KOMITaHUU.

VYcrapusiit kanuran O6mectBa coctapisger 100 000 Teic. py0. M COCTOUT U3
10 000 000 TBIC. MMTYK OOBIKHOBEHHBIX HWMEHHBIX aKIMH HOMHHAILHOMN
ctoumocThio 0,01 py0. kaxasi.

AO «Tanaep» oTBedaeT 3a KOHTPOJIb TOProBoro Ojoka ['pynmbl KOMITaHHMA
«Marnut». B pamkax AaHHOW NpakTUKH aHalu3 OyJIeM NpPOBOJUTH Ha OCHOBE
¢unancoBbix naHHbiXx AO «Tanaep», KoTopoe siBisercs coOcTBeHHOCThI0 [TAO
«Maraut» (100% axkumit AO «Tannpep» mnpunagnexat [TAO) u npunocur e
OCHOBHBIE JOXOJbl. Tak Kak pYKOBOJCTBO TOProBOM CETH IPOUCXOIUT
[EHTPAIM30BAaHHO, YTO WHMOpPMAIUS TNPUXOIUT U3 TOJOBHOTO oduca st
pErMOHANBHBIX IIEHTPOB TOProBOM ceTH, B HameM ciydae 3T0 (CMOJICHCKHIA

bumman AO «Tangep», pacnosnoxeHHblil o aapecy 214019, r. CmoneHck, np-1

11



TpamBaliHblii, 4, U 3aT€M HENOCPEACTBEHHO pAaCIpPOCTPAHSAETCA IO TOPIOBBIM
TOYKaM.

Pa6ora Cosera nupexkropoB O61iecTBa BejeTcs B cooTBeTcTBUU ¢ ['K PD,
@3 «O06 akumoHepHbIX obIIEeCTBax», Y craBoM OOmiectBa, [lonoxenunem o Cosete
nupekTopoB [TAO «Maraut», [Tonoxenuem o Komurerax CoBera THpEKTOPOB.

B cooTBeTcTBUMM C MOJIOKEHUAMHU KOPHOPATUBHBIX JOKYMEHTOB COBETOM
JTUPEKTOpPOB il obecrneueHuss 3(PPEKTUBHOCTH €ro paboThl M MOATOTOBKU
HamOoJiee BaXXHBIX BONPOCOB co3AaHbl cieayromue komuterel CoBera
JTUPEKTOPOB:

— KOMUTET MO0 KaJpaM W BO3HATPAKICHHUSIM COBETa JUPEKTOPOB — 3
YeJI0BEKa;

— IpaBJeHue — 4 4eI0BeKa.

CormacHo  3akoHomarenscTBy B I[TAO 00513aTEIBHO CO3IaHnE
KoJuternanpHoro oprana ympaeienus (KOY) - HaOmomaTelsHOrO WM WHOTO
coBeTa (HE MEHEE S5 YJICHOB).

Enunonuunsie ucnonuutenbuble opranbl (EMO) u diieHsl KOJUIeTHaIbHBIX
ucronHUTeNbHbIX opraHoB (KMO) He MoryT mpezceaarenbCTBOBATh U COCTABIISATh
Oosnee Y2 4IEHOB B KOJUIETMAJIBHOM Oprane ympanieHus. KommnereHuus oO1iero
coOpaHusi HE MOXET ObITh paclIivpeHa, a (YHKIMH CYECTHOM KOMHMCCHH JIOJKHBI
VCITOJIHATBCS] HE3aBUCUMBIM PETMCTPATOPOM.

OOmiast opraHu3alMOHHAsE CTPYKTypa mpoiiecca ynpapiieHus CMOJEHCKUM
bummanom AO «Tannep» npu ycIoBUU MPUHATHS PEIICHUN U3 TOJOBHOTO oduca

CBEJIeHa Ha pucyHke 1.
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['enepanbHbBIN TUPEKTOP

v

\ 4 \ 4
Hauanpnuxk P Kommepueckuit Texuuueckui Byxranrepus,
oTAena JTUPEKTOP JIUPEKTOP ceKkpeTapuar,
MapKETHHTa MEHeIIKep 0
Oraens MepcoHaly,
[IponyxToBbIii npoask Jloructuka | AXO,
MEHEHKEP 0e301acHOCTh
- - - = Otnen ACY |4
Otnen
. CHaOXECHUS
[IponyxToBsIii
MEHEIKED Cepsuc &
[IpoaykTOBBIi HHO nl
MEHEJIKED
KOMIIBIOTEPOB
[IponsBoacTBO |«

Puc. 1. Opeanuzayuonnas cmpykmypa ynpagienus CmoaencKkum
dunuanom AO «Tanoep»
®uHancoBasi nokymeHtauuss AQO «TaHmep», Ha OCHOBAaHHHM KOTOPOU
OCYIIECTBIISUICS aHAIU3 (PUHAHCOBO-XO3AMCTBEHHOM NEATEILHOCTH KOMIIAHUU B
1[€JIOM, HAXOJIUTCSI B IPUJIOKEHUU A.
KiroueBbie mokazaremn AO «TanHgep» MOXHO CBECTH K CIEAYIOLIUM
MOKa3aTesiM, PacroIoKeHHBIM B Tabuie 1.

Tab6auna 1

Pa3Mepbl ACATC/JIBbHOCTH OPraHu3anuu

[Tokazarenu: 2016 . 2017 r. 2018 r. 2018 1. B % Kk
2016 .

OO6m1ast BeTMYMHA UMYIIIECTBA 377 605 413 785 442 352 17,17

(cpenmsis)

Kanuran u pezepsol (cpenusis 82 088 55 069 115 147 40,27

BEJINYNHA)

CpenneroioBasi 6amaHcoBast 186 082 198 557 231924 24,64

CTOMMOCTH OCHOBHBIX CPEJICTB
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[Tpomomkenue Tadbmmibl 1

[Tokazarenu: 2016 . 2017 r. 2018 r. 2018 r.B% Kk
2016 .

CebecTouMOCTh peain30BaHHBIX 917 788 886 694 963 071 4,93

TOBApPOB, MPOAYKIIUH, PAOOT U

ycyr

Bripyuka oT mpojiaxxu TOBapoB, 1175193 | 1180335 | 1280930 9,00

MPOIYKINH, paboT, yCIIyT

banancoBast mpuObLIH 60 885 44 804 46 560 -23,53

Cpennecniuco4Hasi YUCIEHHOCTh 211 509 224 978 224 403 6,10

PpabOTHHUKOB, YECII.

[To manHBIM TaOaUIBI 1 MOXHO cHenaTh BHIBOA OO0 YBEIMYCHHUH BCEX
noKasaTesield, 3a HUCKIIoYeHHeM OanmaHcoBod mnpuObuiM, kKoTopas B 2018 romy
cokpatuiack Ha 14 325 muH. pyouseit, To ectb Ha 23,53% no otHomeHuto k 2016
rojty. 9To CBSI3aHO C MajJieHneM uyucToil mpudbun B 3 kBaptane 2017 roxa Ha 54%.
B cBs3M ¢ 3TUM LI€eHa aKUuid TaKkxke cokparwiack Ha 12%. D10 mpowm3zonuio
Oylarogapsi ToMy, 4YTO B Mara3uHax « MarHuT» NpoxoJuil peAnu3aiiH U UX MPUIILIIOCH
BPEMEHHO 3aKpbITh, TO €CTh MPUOBUIL Hemonmoay4mid. Kpome 3TOro OTKpbLIU
HOBBIE€ Mara3uHbl U 3aMyCTUIIN KOMIUIEKC MO BBIpAIIUBAHUIO TPUOOB.

Takxxxe HeoOxoauMo oTMeTHTh, UTO B AO «Tannmep» 3a paccMarpuBaeMblid
NepHoJT HAOIIOJAETCS POCT CPEIHEr0JI0BOM OallaHCOBONW CTOMMOCTH OCHOBHBIX
cpeacTs Ha 24,64%. OTo CBA3aHO C MOCTOSHHBIM PACIIMPEHUEM CETH.

Marazun «Maraut» AO «Tanmep» mo ¢opme pPO3HUYHOTO TOPTOBOTO
NpEAnpUsiTAS OTHOCUTCS K yHHBepcaMy (CymepMapkery), T.e. SBJSIETCSA
NPEANPUSATAEM PO3HUYHOM TOPTOBIH, PEATU3YIONIMM MPOJOBOJILCTBEHHbBIC
TOBApbl YHUBEPCAILHOIO aCCOPTUMEHTA U HEMPOJOBOJIBLCTBEHHBIE TOBAPHI YACTOTO
crpoca MPEeuMYyIIECTBEHHO 1Mo GopMe camMoOoOCTyKMBaHUsI, TOPTOBOM IIJIOIIAIbIO
or 400 M°. OOm@as MIOmAxh BCErO PACCMATPHBAGMOrO MAraspHA, BKIIOUAS
MOJICOOHBIC U CKJIaJICKHE MOMEIEHNs, cocTaBisieT 416,7 M.

JI71s1 HEero CBOMCTBEHEH YHUBEPCAIBHBIM aCCOPTUMEHT MPOI0BOIBCTBEHHBIX
TOBApOB, a TAaKXKE IIUPOKUHA ACCOPTUMEHT HENPOJOBOJIbCTBEHHBIX TOBAPOB

JaCTHOI'O CIIpoca.

14



Janee Hambonee NETaJIbHO PACCMOTPUM CTPYKTYpPY TOBAPHOM MPOIYKIIUU

KOHKPETHOTO Mara3uHa «Marauty, npe/icTaBlIeHHYIO B Ta0IuILe 2.

Tabmuma 2
Pa3Mep U cTpyKTypa TOBaApHOil NPOAYKIMH
Bun nponykiuu: Bripyuka, MiH. pyo. Crpykrypa, %
2016 . | 2017 r. | 2018 . | 20167T. | 2017 1. | 2018 .
ITpoayKThl TUTAHUS 41,90 47,54 52,50 56,62 55,93 57,69
AJIKOT0JIb 11,60 13,56 12,70 15,68 15,96 13,96
Curapersl 4,80 5,40 5,90 6,49 6,35 6,48

Henpoduns (6prToBast XHMHUS, 15,70 18,50 19,90 21,22 21,76 21,87
TOBApHI JUIS IoMa U
ABTOMOOMJISI, TOBAPHI JIsI

JeTel u J1p.)
Bcero no opranmuzanuu: 74,00 85,00 91,00 100,00 | 100,00 | 100,00

B crpykrype ToBapHoi mnpoxykumu AQO «Tanpep» marasuHa «MarHut»
HauOOJBIINN YACIbHBIM BEC 3aHUMAIOT MPOJOBOJILCTBEHHBIE TOBAPHI, UX HOJS
Kojebnercs ot 55,93 mo 57,69%. YaenbHbl BeCc Ha Jpyrue BUABI MPOAYKIIUU

U3MCHIACTC HC3HAYNTCIIBHO.

B wmenom HEOOXOOMMO OTMETHUTh, 4YTO 3a PAcCMaTPUBAEMBbI MEpUOA
HAOJII0JaeTCsl pOCT Pa3MEPOB AESTEIbHOCTH OpraHU3aIiH.
Ha pucynke 2 paccmarpuBaercss CTpPyKTypa amnmapara YNpaBJIeHUS

paccmarpuBaemoro marazua AO «Tangep» «Maruum.

Hupexrop
1
L 1
( N
Crapui ToBaposen
MpoAaBell
I - J
| |
™ b -~
( N
[TponaBieI- [TpomaBis!
YHUBEPCAIBI Y6opumna
\ J

Puc. 2. Cmpykmypa annapama ynpaenenus mazazunom (¢puauan)

15



B marazune «MarHuT» HCNONB3YyETCs JIMHEHMHAs CTPYKTypa YHIPABJICHUSA.
JlJis 3TOM CTPYKTYpPBI XapaKTEPHO COCPEAOTOUEHHE BCeX (PYHKIMI yHpaBlieHUS B
pykax nupekTopa. Kak BHIHO W3 [TaHHOW CXEMbI, B CTPYKTYpE YyIpPaBJICHUS
OTCYTCTBYET IITATHAsl €AWHHUIA, OTBEYAIOIIAsl 32 MAPKETHUHIOBYIO JIEATEIbHOCTh
¢bunmana. [logpoOHee 0 HEOOXOAMMOCTH TaKOM JOIKHOCTH OYJET CKa3aHOo IMO3XKeE,
a TIOKa OCTAaHOBHMMCS Ha XapaKTEPUCTHUKE MEPCOHANA.

OH pgenmuTcd Ha NOPUMEPHO paBHbIE 4YacTU. PaOOTHHUKHM BBINOJIHSIOT
MIPUMEPHO OJIMHAKOBBIC JICHCTBUS.

[TonoXuTEeNbHBIMA CTOPOHAMH SIBJISIFOTCS:

— MyYTEM UEHTpaJIM3alMyd Ha BBICIIEM YPOBHE BaXHEHIIMX PEIICHUM
o0ecrieunBaeTcs CTpaTernyeckas HallpaBICHHOCTb YIPaBIEHUECKOIo Ipoliecca,
oOJieryaercs MHTErpanus TeKyIuX 3a/1ad4;

— 33 CYET YETKOCTM M HAaJeKHOCTH KOMMYHHUKAIMM IOSBIAETCS
BO3MOXKHOCTh 0€3 3aJep>KKH JOBOIAUTH JO HCIHOJHUTENIEH M pealn30BbIBATH
YIPABJICHUYECKUE PELICHUS;

— B pe3yJbpTaTe NpPEIeIbHON PalMOHAIBHOCTU CTPYKTYPBI HCKIIFOYAETCS
nyOnupoBaHUe YIPABICHUYECKUX (YHKLIHMA U TEM CaMbIM JIOCTUTAETCS] SKOHOMUS
3arpar.

Henocratok — HE0OXOAMMOCTH B OO0JIaJaHUM OTPOMHBIM KOJIMYECTBOM
3HAHUU JUPEKTOPOM.

KoMmmepueckast  €AT€NBbHOCTh  NPEANPHUATHS  TOPrOBIM  CBs3aHa C
BBINIOJIHEHUEM PA3JIMYHBIX ONEepalnid U TPEOYET OT BBHIMOIHSIIOIUX UX PAOOTHUKOB
Pa3HOCTOPOHHUX 3HAHWKW W ymeHuil. [loaTomMy B cocTaB mepcoHana Mara3vHa
BXOJST pa0OTHUKMU PA3IMYHBIX KaTeropuil (paOOTHUKM HUBILIETO, CPEIAHEr0 U
BbICIIETO 3BeHa). JInsg KaxIol JOJDKHOCTHM PYKOBOJCTBOM — OpraHU3allviu
COCTABJISIIOTCS M YTBEPXKIAKOTCS JIOJDKHOCTHBIE WHCTPYKLUH, COAEpPKaIIUe
MEePEUYCHb JIODKHOCTHBIX OO0S3aHHOCTEH PAaOOTHHUKOB C y4e€TOM OCOOCHHOCTEH

opraHu3alnuy IMPOrU3BOACTBA, Tpydad U YIIPABJICHU, UX IIpaB U OTBETCTBCHHOCTH.
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1.2 CocTaB M CTPYKTYpa HMYyIIEeCTBA OPTraHU3aALMHU

HMy1iecTBO MpeanpusaTHS — MaTepUaIbHbIC M HEMaTCPHUAIIbHBIC JICMEHTHI,
UCIIOJIB3yeMbIC  TIPEANPUATHEM B  TMPOW3BOJCTBEHHON JESATEIBHOCTH, 93TO
COBOKYITHOCTB BEIIICH, UMYIICCTBEHHBIX MPaB U 00S13aHHOCTEH, XapaKTePU3YIOMINX
UMYIIIECTBEHHOE MOJI0KEHHUE X HOCUTEIS (aKTHUB U TTACCHUB).

NmymiecTso, HaXOIsIIIeeCs B COOCTBEHHOCTH TPEANPUSATHA,
MOJIpa3IesIeTCs Ha HEABMKUMOC M JIBHDKUMOE.

[IpeameTsr  oOpamieHws:  HE3aBEPIICHHOE  MPOW3BOJICTBO,  TOTOBAs
MIPOYKITHS, TOBAPBI OTIPYKEHHBIC, PACXOAbI OyIYIIHX IMEPHUOI0B MPEACTABICHBI B
Tabauie 3.

Tabnumna 3

CocTaB 1 CTPYKTYypa HMYLIECTBA OPraHU3 AU

Bun aktusa: CroumocTh UMYLIECTBA, Crpykrypa umyiuecrsa, %
MJIH. pyO.
2016r. | 2017r. | 2018r. | 2016T. | 2017 1. | 2018,

BHe0oOOpOTHBIE aKTUBBI, B TOM YHCIIE:

HEMaTepualbHbIe aKTUBbI 16 52 60 0,01 0,02 0,02
OCHOBHBIC CPEJICTBA 203058 | 217171 | 207 989 89,18 89,08 74,28
(MHAHCOBBIE BIOKEHUS 2842 3137 39510 1,25 1,29 14,11

OTJIOKCHHBIC HAJIOT'OBBIC
AKTHUBBI

0,805 0,991 3,813 0,0004 | 0,0004 | 0,0014

npoyune BHCO60pOTHHe
AKTHUBBI

21786 23435 32 406 9,57 9,61 11,57

Wroro BHE0GOpOTHEIX 227703 | 243796 | 279969 | 100 100 100

AKTUBOB
OO06OpPOTHBIC aKTUBBI, B TOM YHUCIIE:

3aI1achl 139983 | 157216 | 176 844 75,23 79,18 76,25
HJIC 432 333 282 0,23 0,17 0,12
AlcOuTopCKas 28203 | 18401 | 20043 | 1516 | 927 | 864
3a/10JKEHHOCTh

(UHAHCOBBIE BIOKCHHUS 766 3921 7 800 0,41 1,97 3,36
JICHS)KHBIE CPEICTBA 16 460 18 304 26 417 8,85 9,22 11,39
poyrie 000POTHBIE AKTHUBHI 239 380 539 0,13 0,19 0,23

Hroro o6oporubix aktuBoB | 186 082 | 198 557 | 231924 | 100,00 | 100,00 | 100,00

Croumocth uMmyliecTBa 3a paccMmarpuBaeMblii nepuon B AO «Tanpep»
Bo3pactaeT Ha 17,15%. Haubonpmuii yaenbHbIM BEC B CTOMMOCTH HMYIIECTBA

IMPUHAAJICKHUT BHeO60pOTHI>IM dKTHUBaM OpraHHU3aluH, HUX JOJIA KoJIeOJeTCsT OT
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55,03 mo 56,87%. Jlons oOOpOTHBIX aKTHBOB B OpPraHM3allid 3a MOCJIEIHUE TPH
roaa Bo3pactaet ¢ 43,13 no 44,89%. Haubonpiuii yaenbHbI BEC COCTaBISIOT B
CTOMMOCTH MMYIIIECTBA OCHOBHBIE CPEJICTBA OPTaHHU3AINH, X JOJSI KOJIeOIeTCs OT
49,07 no 49,44%.

Jlns Gornee MeTalbHOTO HM3Y4YEHHUS NaHHOW TEMbl PacCMOTPHM CTPYKTYpPY

ocHOBHBIX cpenicTB AO «Tanaepy, mpeAcTaBIeHHYIO B TaOHIE 4.

Tabnuna 4
Pa3Mep u cTPYKTypa OCHOBHBIX CpPe/ICTB
(Ha KoHel roaa)

Bunsr 0CHOBHEIX 2016 1. 2017 r. 2018 r.
CPEACTB: Cymma, | Yaensnsii | Cymma, | Yaensssii | Cymma, | YaenbHbI

MJIH. Bec, % MUJIH. Bec, % MUJIH. Bec, %

pyo. pyo. pyo.
3nanus, 189 761 65,91 208 320 64,71 213 319 63,80
COOpY’KEHUS U
nepeaaTouHbIe
YCTPOMCTBA
MarmuHs! 1 36 310 12,61 47 937 14,89 55178 15,50
o0opynoBaHus
Tpancnoptabie 11 746 4,08 15194 4,72 14 937 4,47
cpeacTBa
3eMelIbHbIE 12 620 4,38 13 238 411 12 863 3,85
YYacTKH U
OOBEKTBI
IIPUPOJIONIOITB30
BaHUS
Jlpyrue BUIbI 37479 13,02 37 664 11,70 38 039 11,38
OCHOBHBIX
CpeACTB
HUroro: 287 916 100,00 321931 100,00 334 337 100,00

Ncxonas u3 naHHbIX TaOIUIBI, MOKHO CJIeJaTh BHIBOJ 00 YBEJIIMUECHUH OOIIEH
CYMMBbl TPUOBUIN, TPUXOJAIIEHCS Ha JOJI0 OCHOBHBIX CpencTB. Haunbombrwmii
VAENbHBIN BEC 3a pacCMAaTpUBAEMBbIN TMEPUOJ 3aHUMAIOT 3/IaHUS, COOPYKEHUS U
nepeaToyHble YCTPOWCTBA, MX 3HaueHus kojedmotcs ot 64,71% nmo 65,91%.
Taxke HEOOXOAUMO OTMETHUTh, UTO OOIAsi CyMMa OCHOBHBIX cpeicTB 3a 2016-
2018 rr. Bo3pocna Ha 46 421 muH. pyOJIei.

B cunenyromeit tabmuue 5 paccmotpum obecnedueHHocTh AO «Tanaep»

OCHOBHBIMH CPpCACTBAMM.
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Tabmuma 5

O0ecnne4yeHHOCTh OCHOBHBIMH cpeacrsamMu NnMpousBoJacTBa

) 2016 . 2017 r. 2018 r. 2018 1. B %K

Iloka3aremnu:

2016 .
CpenneronoBas
CTOMMOCTHL OCHOBHBIX 269 974 304 924 328 134 21,54
CPEeJICTB, MJTH. PYO.
CpenneronoBas
YHUCJIEHHOCTD 278 653 235000 281 637 1,07
pabOTHUKOB, Yel.
DOoHT0BOOPYKEHHOCTD,
MJIH. pyO. Ha 1 0,97 1,30 1,17 20,62
paboOTHHKA

Ha ocHoBaHUM JaHHBIX, TPUBEICHHBIX B TAOJHUIIE 5, MOKHO C/IEJIaTh BHIBOJI
O TOM, YTO 3a aHAJIU3UpPYEMbIi mepuon ¢oHmoBoopyxkeHHOCTh AO «Tanaep»
Bo3pocina Ha 0,2 muH. pyoOneit, To ectb Ha 20,62%. Poct B opranuzanuu
(GbOHIOBOOPYKEHHOCTH CBs3aH C 0oJjiee BBICOKMMH TEMIIAMHU POCTa CTOUMOCTHU
ocHOBHBIX (oHI0B 58 160 MuH. pyOineit (Ha 21,54%) 1o cpaBHEHUIO C TeMIaMu
pocTa CpPEOHEroJ0BOM UMCIEHHOCTH pa0OTHUKOB. JlaHHBIM mMoOKa3arens 3a
aHAIM3UPYEMbIH TEpPUOJT YBEIUYMIICS JUIIb Ha 2 984 muH. pyOnel, TO ecTh Ha
1,07%. OtmeTtumMm, uto 3HaueHue ¢GorHmoBoopyxkeHHocTHn B AO «Tanmep» B 2018
roqy cocrapisier 1,17 miH. py6ieit Ha yenoBeka.

HemanoBaxHyto poib B MPOU3BOJACTBEHHOM IPOILIECCE UIPAIOT OCHOBHBIE
CpEICTBa, HAJIWYUME B OpraHU3alMyd KOTOPBIX 3a4acTyl0 OIpeAesser e
BO3MOXKHOCTH. OCHOBHBIE CpEACTBA MPEACTABISAIOT COOOM OJHY M3 TJIABHBIX
yacTel MaTepuaIbHO-TEXHUYECKOW 0a3bl AEATENbHOCTH TOPIOBOM OpraHHU3alluM.
BaxueiM (pakTopoMm, OT KOTOPOrO 3aBUCIT pe3yJbTaThl XO3SUCTBOBAHUS, B
YAaCTHOCTU KA4yeCTBO, IMOJHOTA U CBOEBPEMEHHOCTh BBIMOJHEHHS YCIYT, 4 3HAUHUT,
U 00bEeM peann30BaHHBIX TOBApOB, CE0ECTOMMOCTb MPOJAX U (UHAHCOBOE
COCTOSIHUE TIPEINPUATHS, SBISIETCS O0OECIIEUeHHOCTh OPTraHU3aIlMi OCHOBHBIMHU
CpeIlcTBaMH MPOU3BOJCTBA U A3 (DEKTUBHOCTH UX MCTIOTH30BAHMSI.

B Tabmune 6 paccMorpuM 3(P(HEKTUBHOCTH HCIOJIL30BaHUS OCHOBHBIX

CPEICTB OpraHU3aIUH.
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Tabmuma 6

IKOHOMHUYECKAS 3q)(l)eKTI/IBHOCTI) HUCIIOJIb30BaHUA OCHOBHBIX CPEACTB

IToka3zarenu: 2016 . 2017 1. 2018 1. 2018T. B%
k2016 1.

CpenneroioBasi CTOMMOCTb OCHOBHBIX 269 974 304 924 328 134 21,54

CPEICTB, MITH. pYO.

Bhipyuka T npopaii - TOBAPOB, | 4 495193 | 1180335 | 1280 930 9,00

MPOIYKIMH, paboT, YCIyT, MIIH. PYO.

[TpuObLIE OT peanu3anuu NPOaYKIIHH, 6 750 17 985 9023 33,67

MJIH. pYO.

donmooTmaua, pyo. 4,35 3,87 3,90 -10,34

PenrtabenbHOCTH HCIIOJIL30BAHUS 13,69 213 712 -47,99

¢dbonmoB, %

DOHI0EMKOCTh TPOAYKIIHH, PYO. 0,23 0,26 0,26 13,04

Crnenyer OTMETHTb, UTO B PACCMAaTPUBAEMOM IIEPUOJIE HAOIIOAAETCS PE3KOE
CHIKeHHE A(PGEKTUBHOCTH HCIOJIB30BAHUS OCHOBHBIX  MPOU3BOJICTBEHHBIX
dbonnoB moutu Ha 50%. [Ipexae Bcero, 3T0 BHI3BAHO C TEM, YTO B MOCIEIHUE TOJIbI
OpraHu3aiys TepIUT YOBITKH OT peaynn3aiuu, Tak B 2018 rogy ypoBeHb YOBITKOB
OT peanu3anuu ToBapoB cocTaBuia 55 032 muH. pyO0. YpoBeHb YOBITOYHOCTH
ucnoias3oBanusa Gounos B 2017 rogy cocrasun 7,12%.

®oHA00TIaYa B paccMaTpUBAEMOM MEpHoie Takxke cHxkaercs Ha 10,34%,
3TO CBS3aHO ¢ 00Jiee HU3KUMH TEMIIAMU POCTA BBIPYYKH OT peajiu3alii TOBapOB B
paccmatpuBaeMoM nepuojsie (poct coctaBui 9,00%) mo cpaBHEHHIO C Ooliee
BBICOKUMU  TEMIIAMHU  POCTa  CPEJHETrOJ0OBOM  CTOMMOCTH  OCHOBHBIX
MPOU3BOJICTBEHHBIX PoHAOB (21,54%).

Hapsimy ¢ OCHOBHBIMH CpeICTBaMH MaTEpHAIbHO-TEXHHUYECKYIO 0a3y
OPEeINpUITUS CO3JAI0T U 000pOTHBIE cpelicTBa. OHM 00ECIeunBalOT TOCTHKEHUE
IIPOU3BOICTBEHHO-XO3MCTBEHHBIX Ledeil. PaccMoTpuM IHHAMHKY OOOpPOTHBIX

cpeactB AO «Taunep» 3a 2016-2018 rr.
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Tabomuna 7

CocTaB u cTPyKTypa 000pPOTHBIX CPEACTB, MJIH. PYy0.

Bunnr 2016. 2017 r. 2018 r.
000pOTHBIX Cymma, | Yaensssiii | Cymma, | Yaensnbiil | Cymma, | YaenbHbIR
CpE/CTB: THIC. pYO. BeC, % THIC. pYyO. BecC, %o THIC. pYyO. Bec, %
ChIpbé u 4474 2,40 6 169 3,11 6 010 2,59
MaTepuabl
3aTpatsl B 2451 1,32 3350 1,69 2744 1,18
HE3aBEPIIEHHOM
MIPOU3BOJICTBE
['oToBas 132 868 71,40 147 468 74,27 167 671 72,30
NPOIYKIHS U
TOBapBbI JIJIs
TIEPETIPOIAKH
Pacxomst 190 0,10 228 0,11 419 0,18
Oy ymmx
MIEPHUOJIOB
Jeburopckast 28 203 15,16 18 401 9,27 20 043 8,64
3aJI0JDKEHHOCTB,
B TOM YHCIIE:
duHaHCOBLIE 766 0,41 3921 1,97 7 800 3,36
BJIOYKEHUS
JleHexxHbIC 16 460 8,85 18 304 9,22 26 417 11,39
CpelcTBa
[Tpouwne 239 0,13 380 0,19 539 0,23
000pOTHBIC
AKTHBBI
Bcero 186 082 100,00 198 557 100,00 231924 100,00
000POTHBIX
CPEICTB

[IpoananusupoBaB TabmuIy 7, HEOOXOAMMO OTMETUTh YBEIMUYEHUE
OOOpOTHBIX AaKTUBOB B 1EeJIOM. Henb3s OIHO3HAYHO CKa3aTh, SIBISETCA JIH
YBEIMYEHHE OOOPOTHBIX AKTHMBOB IMOJIOXKHUTEIBHOW TEHIAEHUUEH, 0€3 IeTaTbHOTO
paccMOTpEeHUs U3MEHEHMsI COCTaBIISAIOUINX eMeHToB. HabmonaeTcst cokparienue
CeIpbsi 1 MaTepuanioB ¢ 2017 roga o 2018 roay Ha 159 MiH. py0Jieid, 3TO CBsA3aHO
C BPEMEHHOM CBOpauMBaHuEM Npou3BoAcTBa B 2017 rogy. YBenuueHne roTOBOU
OPOAYKIMKA 33 BEChb AaHAIM3UPYEMbI TNEpPUOJ TOBOPUT 00 IPPHEKTUBHOM
(GYyHKUIMOHUPOBAHUM MPOU3BOJCTBA. Takke HaOMOJaeTcs CKaukooOpa3zHoe
U3MEHeHHe nae0uTopckoi 3amomkeHHoctu. B 2017 rTomy cokparaercs

neburopckasi 3aa0mkeHHOCTh Ha 9 802 mutH. pyOJed, 3TO CBsA3aHO C MaJeHUEM
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npofaxk B AaHHb mepuoi. Ho yxe B 2018 romy HaOmiomaercss yBenMueHUE
NeOMTOPCKON 3370/ KEHHOCTH Ha 1 642 mutH. pybineid, To ecth pocT mpogax AO
«Tanzaep» 1o OTHOILEHUIO K MPEABIAYIIEMY TOAY.

B nenoM HEOOXOOUMO OTMETHTh, YTO B MOCIEAHUE TOJbl HAOIIOAAETCS
CHIKEHUE 3(P(PEKTUBHOCTH HCIIOJIb30BAHUS MMyIlecTBa opranuzanuu. Ho B 2018

rogy Ha6JIIOI[aI-OTC}I HC3HAYUTCIIbHBIC ITOJIOKUTCIBHBIC U3MCHCHUA.

1.3 TpynoBbie pecypchbl OpraHu3anun U X UCMOJIb30BaAHHUE

JIns  OCylIeCTBIEHUS MPOU3BOIACTBEHHOW JESTEIBHOCTH, MPEANPUSITHE
JOJDKHO pacrojiaraTh HEOOXOAMMBIMH TPYIOBBIMH pecypcaMu. JlocTaTouHas
0o0ecrieueHHOCTh padouel CUJIONW, €€ pPalMOHAIBHOE HCIOJb30BAaHUE, BBICOKHIA
YPOBEHb MPOU3BOAUTEIILHOCTH TPY/1a UMEIOT OOJIBIIIOE 3HAUCHUE JIJIsl TIOBBIIICHUS
3 ()EKTUBHOCTH ACSATEIBHOCTH OPraHU3ALNH.

Or  ofecrie4yeHHOCTH  OpraHu3alMd  TPYJIOBBIMH  pecypcamMu |
3 PEeKTUBHOCTH MX HCIOJB30BAHUSI 3aBHUCAT O0BEM U CBOEBPEMEHHOCTH
BBITIOJIHEHUS ~ TIPOU3BOJACTBEHHBIX  paldOT, A(M(PEKTUBHOCTH  HMCIOJIb30BAHUS
000pyZ0BaHUS U, KaK pe3yJbTaT - 00beM JesATEILHOCTH TOPTOBOM OpTraHM3aIluH,
3aTpaThl Ha peav3alldi0 TOBApOB, NMPUOBLUIL U PSJl APYTUX SKOHOMHYECKUX
nokasatesieid. JlaHHble 0 cocTaBe U CTPYKType pabodeil Cuibl Mpe/ICTaBIICHBI B
tabmnurie 8.

Tabnuma 8

I[I/IHaMI/IKa YUCJICHHOCTH paﬁoTHHKOB H CTPYKTYPLI I€PCOHAJIA TOProBOoro

npeAnpuATHs
Kareropun CpenHero1oBasi YUCJICHHOCTb, YEll. Crpykrypa, %
nepcoHarna: 2016 . 2017 r. 2018 r. 2016 r. 2017 1. 2018 r.
AJMUHUCTPATUBHO-
yIpaBIeHUYECKUI 16 917 25499 29 905 13,14 14,56 15,67
nepcoHa
Toproso-
OTIepaTUBHBIH 98 978 131 928 139 296 76,88 75,33 72,99
nepcoHal
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[Tpogomxenue TabauIb! 8

Kareropun CpenneroioBasi Y4uCJICHHOCTb, Crpykrypa, %
nepcoHaa: geJ1.

2016 1. 2017 1. 2018 r. 2016 1. 2017 1. 2018 .
Hporne 12849 | 17706 | 21641 9,98 10,11 11,34
paboTHUKHU
Bcero paboraukos | 128 744 | 175133 | 190 842 100,00 100,00 100,00

N3 nanHbIX TaOMMIBI 8 BUAHO, YTO YHUCIEHHOCTh paboTHUKOB B 2018 romxy
no cpaBHeHuto ¢ 2016 rogom yBenuumiack. B cBS3u ¢ 3TUM yBETUUMIICS YPOBEHb
TpynoobecneueHHoct Ha AO «Tannaep».

B crpykTtype HaumOonbIIMK  yACNBHBIM BEC COCTaBIsSE€T TOPIOBO-
OMEPATUBHBIA  TEPCOHAJ, YTO CBSI3aHO CO  CHEHU(PUKON  JIeATeIbHOCTH
opraHu3aidu, ero moisi kosebmercs ot 72,99% no 76,88%. Heobxomumo
OTMETUTh, 4YTO B paccMaTpUBaeMbld MEpPUOJ] HAOIIOJAETCS POCT JIOJU
aJMUHUCTPATUBHO-YyTIpaBjieHYecKoro mnepconana ¢ 13,14% no 15,67%. Jlannas
TEHJICHIIUS OTPHIATEILHO CKa3biBaeTcsl Ha JP(PEKTUBHOCTH ACATEILHOCTH
OpraHU3alluu.

JleaTenbHOCTh OpraHu3allui HamnpaBlicHa HAa PHIHOYHYKO YKOHOMHKY JJIs
YCKOpEHUsI MHTEHCH(PHUKAIIUMKU OOIIECTBEHHOTO TMPOU3BOJCTBA, ITOBBIIICHHUS €TI0
PKOHOMHUYECKON A(PEKTUBHOCTH U KauyecTBa MPEJOCTaBISEMbIX TOBApPOB
TpeOyeTcsl TMOojHas MOOWIM3alMM HMEIOIIUXCS PeCcypcoB, YTO IIpeIoaraet
MaKCHMAJIbHOE Pa3BUTUE WHUIIMATUBBI TPYIOBOTO KOJUIEKTHBA OpraHU3alIuu.

Pe3ynbTaT NpPOM3BOACTBEHHOW [JESITEIBHOCTH OpPraHU3allMM BO MHOTOM

3aBHUCHUT OT NMPOU3BOAUTEIIBHOCTH TPY/1a U TPYAOEMKOCTH (Tadsuia 9).

Ta6nuna 9
HpOI’I3BOI[I/ITeJIbHOCTb TPpyaa B Opranm3anuuu
2018r.8B
[Tokazarenu 2016 1. 2017 r. 2018 . % K 2016 I
Bripydka ot mpojaxku ToBapoB, 1032002 | 1175193 | 1180335 114,37

MPOIYKIIUH, pabOT, yCIyT, MJTH. pyO.

CpenneroioBasi YUCICHHOCTh paOOTHUKOB, | 128 744 175 133 190 842 148,23

qeal.
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[Tponomxenue TadbauIbI 9

2018 r. B

IToka3zarenu: 2016 . 2017 r. 2018 r. % Kk 2016 1
0 .

3arpaTsl TpyAa 3a roJl, BCETO ThIC. YEIL.-

263 153 363 086 392 867 149,29
qac

Bripyuka ot mpogaxku ToBapoB Ha 1 der.-
yac., pyo.

3921,68 | 3236,68 | 300441 76,61

W3 nanHbIX TAOIMLBI 9 BUAHO, YTO YACOBAs U F0JI0Bas MPOU3BOJUTEIBLHOCTD
Tpyna B nepuon ¢ 2016 roma o 2018 rox causminaces Ha 23,39%. 3arpartsl Tpyaa
Ha npoaaxy ToBapoB B 2018 rogy mo cpaBHenuto ¢ 2016 romom Bo3pociau Ha
49,29%.

CpennerojioBasi YMCJIEHHOCTh paOOTHUKOB Bo3pocia Ha 48,2% unu 62 098
YeJl., 4YTO CBA3AHO C OTKPBITHEM 3a TpH roaa 2 831 po3HUYHBIX TOPTOBBIX TOYEK, B
ToM uyucie 141 toproBeix Touek ¢dopmara runepmapker AO «Tanumep».OT0
0o0ycl0BUIIO U pOCT Ha 55,6% ToproBoil miomaad. B 1e1oM MOXHO OTMETHUTh
CYILECTBEHHBII POCT NTOKAa3aTesIeld KOMITAHHH.

Hanee, ans Oosiee AETANBHOTO PAacCMOTPEHUS BOIPOCOB, PACCMOTPUM
KJIFOUEBbIE MOKa3aTenu o0opoTa U ABWKEHUS KaapoB B marazuHe AO «Tanaep»
«Maruuty, npejcTaBieHHbIe HUKE B Tadsmiie 10.

Tabmuma 10

IHoka3aresn 000pOTa M ABUKEHHUS KAAPOB TOPIroBOI0 MpeANpPUATHS

HaumenoBanue nokasaresnei U yCIOBHBIE 20161 | 20171 | 2018~ Otkn., | Otki.,
0003HAYECHHUS % Yell.
ITokasareny TBHKEHUS KaJIPOB:

1. CriucouHasi YMCIEHHOCTh PAOOTHUKOB 13 13 11 -15,38 -2
Ha HA4YaJo roja, 4ell.

2. [Tpunsito pabOTHHUKOB 3a roJ, uel. (Yn) 2 4 2 0 0
3. YBoseHO paOOTHUKOB — BCETO, YeT. 2 4 2 0 0
(Y6) B TOM UuCIIe IO IPUIHHAM:

- yxoJnia Ha nieHcuto (Ho0) 0 0 0 0 0

- IpU3bIBa HA BOCHHYIO cIy)0y (H06) 0 0 0 0 0

- nepexoja Ha yue0y (Ho0) 1 0 1 0 0

- YBOJIbHEHUS 110 COOCTBEHHOMY KEJIAHHUIO 1 4 0 -1 -1
(Hey)

- YBOJIbHEHUS 110 HHUIIUATHBE 0 0 1 0 1
anMuHucTpanuu (Ycy)
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[Tponomxenue Tadmuubl 10

HaumeHnoBanue mokazareneil U yCIOBHbIC 20161 | 2017 | 20181 Otkn., | OTkIL,
0003HaYCHHS % yeol.
4, CriucovHasi 4YHMCIEHHOCTh PAOOTHUKOB 13 13 11 -0,15 -2
Ha KOHEI[ Ir'oJ1a, 4el.

5. CpenHecriucoyHas YHUCJIEHHOCTD 13 13 11 -0,15 -2
pabOTHUKOB, yel. (Ycc)

- U3 HUX pabOTHUKOB CO CTaxxeM Ooiiee 5 5 5 5 0 0
JIeT

ITokasarear HHTEHCUBHOCTH 000pOTa KaJApOB:

1. Kosdpdumment obopora kagpo mo | 15,38 30,77 18,18 18,21 2,8
npuemy, % (Kn)

2. Koaddumuent obGopora xkampoB 1o | 15,38 30,77 18,18 18,21 2,8
BbIOBITHIO, Y0 (K6)

3. Kospdumuent odbmero obopora | 30,77 61,54 36,36 18,17 5,59
KaapoB., % (Kobuwy)

4. KoapdummeHT 0O0bEKTHBHOTO 000pOTa 0 0 0 0 0
KaapoB., % (Kob)

ITokasaresnu kadecTBa 000pOTa KaJIpOB:

1. Koadpdumuent tekydectu kampos, % 0 0 9,09 0 9,09
(Kr)

2. Koadunment BocronHeHus KaapoB, % 1 1 1 0 0
(Ken)

3. Koapdunuenr crabunpHOCTH Kaapos, | -5,67 -22,53 -6,69 17,99 -1,02
% (Kc)

4. KosdduumeHt nmocTosHCTBA KaApoB, %o 7,69 7,69 18,18 136,41 10,49
(Knc)

[To pacuéram, npousBenéHHbIM B Tabmuie 10, MOXKHO cAenaTh BBIBOJI, YTO
KOd(PUIMEHT CTAaOMIBHOCTH KaJpOB 3a BECh pacCMaTpUBACMbI MEPUOJ UMEET
OTpHUIIATEIbHOE 3HAYeHWE, OTO TOBOPUT O JOCTAaTOYHO HHU3KOM YpPOBHE
OpraHu3aluy yrpaslieHus yupexnaeHus. KoadduiuneHt noctosHcTBa — 3TO OJIUH
U3 TOKa3aTeNed, XapaKTepu3ymIIuX COCTOSHUE TMepcoHana B opraHuzanuu. OH
MOKa3bIBACT, KOJIMYECTBEHHBIH

HACKOJIbBKO IIOCTOAHHBIM  SABJISICTCA COCTaB

paGotHuKOB. [Io JaHHBIM, TPENCTABICHHBIM B TaOMUIE BUAHO, YTO KaJapbl B
MarasuHe MarHuT UMEIOT MOCTOSHHbIA Xapaktep W B 2018 romy naHHBIN
rokasarenb coctaBui 18,18%

Takum 00pa3oM, MOXXKHO clieNlaTh BBIBOJ, UTO pabouas cujia B Mara3uHe

«Maruut» He cTabWibHA, HO AaIMUHUCTpAlMsl MarasuHa cpasy >K€ BOCIIOJHSET

HEJIOCTAIOIIHNX PAOOTHUKOB.
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Taxxke HE0OXOAMMO MPOAHAIM3UPOBATH MPOU3BOIUTEIHHOCTh TPy
paboTHUKOB Mara3uHa «MarHuTy», TaHHBIN aHAJIU3 TpecTaBieH B Tadymie 11.
Tabmuma 11
YucJIeHHOCTh M POU3BOAMTENbHOCTH TPY/1a PA0OTHUKOB TOProBOM

rpynnbl NpeInpusiTus

TTokaszarenu: 2016r. | 2017 r. 2018 r. | AbcomorHoe | OTHOCUTENIBHOE
OTKJIOHEHUE OTKJIOHEHUE

1. YucneHHocTh
pabOTHUKOB — BCETO, 13 13 11 -2 -15,38
yeJl.

B TOM YHCIIE
YUCIIEHHOCTh
pabOTHHUKOB TOPTOBO- 11 11 10 -1 -9,09
OTIepaTUBHOMW TPYIIIIHI,
yeo.

2. YIenbHBIN Bec
TOPrOBO-OIIEPATUBHBIX
pabOTHHUKOB B 00IIEH 84,62 84,62 90,91 6,29 7,43
yHuCcIeHHOCTH, %0
3. ToBapoobopoT B

COIOCTaBUMBIX II€HAX, 74 85 91 17 22,97
MJIH. pYO.

4. TIpon3BOAUTEIHLHOCTh

TpyJa Ha OTHOTO 5,69 6,54 8,27 2,58 45,34
CPEIHECTIICOTHOTO

pabOTHHUKA, MIH. PYO.
5. IIpon3BOaUTENBHOCTD
TpyJla OTHOTO 6,73 7,73 9,1 2,37 35,22
paboTHUKA TOPTOBOI
IpYIIIbl, MIIH. pyo.

[lo nmanHbIM Tabmuubl 11 BHUOHO, YTO NPOU3BOJUTENBHOCTH TpyAa B
MarazuHe  «MarHur»  BBICOKas, 4YTO  CBHJIETEJIBCTBYET O  XOPOILIEM
(YHKIIMOHUPOBAHUU JAHHOT'O Mara3uHa.

Takum oOpazom, HaOIIOIa€TCS POCT MOKa3aTeIe KOMIIAHUM OTHOCUTEIBLHO

2017 rona.
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IJIABA 2. OHEHKA ®UHAHCOBOM JESATEJBHOCTH
OPT'AHM3ALINN

2.1 AHay1u3 OCHOBHOT0 ¥ 000OPOTHOI0 KANIUTAJIA OPraHN3alNH

HUMCTb

Jlns

000pOTHBIC

OCYIICCTBJICHUA  ACATCIIbHOCTH, [MPCANPHUATHA  OJIKHBI

CpelCTBa, KOTOpble obecrneunBaroT OecniepeOONHBIN  mpolecc

peanu3aluMyd TOBapOB W OCYLIECTBIEHUE pPACUYETOB B YCTAHOBJIEHHBIE CPOKHU.
[ToTpeOHOCT, B HHMX OmpeaenseTcss 00beMOM JACSTEIbHOCTH, CHelUalnu3alueH,

TEXHUYECCKOM OCHAIlICHHOCTBIO, YCIOBHUAMHU MaTCPpUAIIBHO-TCXHUYCCKOI'O

CHAOXKEHHMsI, pealn3aleil U yCIOBUAMH pacdyeToB. OT COCTOSIHHS OOOpPOTHBIX

AKTHUBOB 3aBHCHUT YCIICHIHOC OCYHICCTBJIICHUC IIPOU3BOACTBCHHOI'O ITHUKJIA

OpraHu3alry, TO3TOMY IPOAHAIN3UPYEM CTPYKTYPY aKTHUBOB, ITPEICTABICHHYIO B

tabmure 12.
Tabmuma 12
AHaJIM3 CTPYKTYPBI AKTHBOB (HA KOHEL Io/J2)
[Tokazarenn AOCOII0THOEC M3MEHEHNE, MITH. VY nenwubrit Bec (%)
pyo.
2016 r. 2017 r. 2018 r. 2016 1. 2017 r. 2018 r.
Brcodopornrre 227703 | 243796 | 279969 | 55,03 55,11 54,69
AKTUBBI
OOGOpOTHBIE aKTHBBI 186 082 198 557 231924 44 97 44 89 45 31
HToro akTuBbI 413 785 442 353 511 893 100,00 100,00 100,00
B cTpykType wumymecTBa oOpraHu3alMi  3a IOCJIEIHHE TPpU Toja

npeo01aaloT BHEOOOPOTHbIE aKTHUBBI WX 1oyt coctaBiaser B 2018 romy

cocraBisier 54,69%. 3a paccMarpuBaeMblil mepuo] HAOIIOJAETCs POCT aKTUBOB

OpraHu3alluu,

nestenbHocTh AO «Tanaepy».

KaKk OBUIO OTMEYECHO paHec OJOTO CBA3aHO C PaCIIUPCHUCM

AO «Tanugep» siBAsICTCS TOPTOBOM OpraHU3AIMEH, JJIsi KOTOpoW Hambosee

AKTYaJIbHBIM SABJISICTCA YIIPABJIICHUC O60pOTHLIMI/I AKTHUBaMU.
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DUHAHCOBOE TMOJOKEHUE MPEANPUATHS HAXOJIUTCS B HEMOCPEICTBEHHOM
3aBUCUMOCTH OT TOI'O, HACKOJIbKO OBICTPO CpEACTBA, BJOKEHHBIE B AKTHUBHI,
MpeBpaliaTcs B peaylbHble JeHbIH. O00paunBaeMoCTb OOOPOTHBIX CPEICTB—
BpeMsi, B T€YEHHE KOTOPOTO OHU COBEPIIAIOT OJUH 000poT. [IpoaomKkuTe1bHOCTh
Kpyroo0opoTa ornpeAesioT BpeMeHeM MPOU3BOJICTBA U oOpateHusi. Yem ObicTpee
00OpOTHBIE CPENICTBA MPOXOJAT BCE CTAANHU KPyroodopora, TeM 3PpheKTUBHEE OHU
UCIIOJIB3YIOTCSI, T€M OOJbIIE MOXKHO pEaJM30BaTh TOBAPOB M CIIEAOBATEIILHO
noJlyuuTh puObUH. {15 oneHKkH obopaunmBaeMocTH o0opoTHOro kamutana AO

«Tannep» paccunTaem IMOKa3aTeIH, PEACTaBICHHbIE B Ta0auIE 13.

Tabmuma 13
AHaJU3 001IMX MoKa3arejel 000pauYMBaAeMOCTH
[Tepuon Tewmmn pocra, %
ITokazarenu:
2018 ./ | 2018 ./
2016 1. 2017 r. 2018 r. 2017 1. 2016 1
O060opaunBaeMoOCTh BCEX aKTHBOB 2,92 2,97 2,76 92,8 94,4
Cpennuii cpok 000poTa Bcex 193 121 131 107.7 105.9
aKTUBOB, JIH.
Koaddumment
00opauynBaeMoOCTH 16,21 15,54 17,09 109,9 105,4
CcOOCTBEHHOI0 KaluTala
[Tepuon o6opoTa COOCTBEHHOTO 29 23 21 91,0 94,8
KanuTaia, IH.
Koadduunent
000paYMBaEMOCTH 3a€MHOTO 3,56 3,67 3,29 89,6 92,3
KaIuTasia
[Teproa o6opoTa 3aeMHOTO 101 98 109 111.7 108.4
KanuTasia, JH.
O06opaunBaeMoCTb 0OOPOTHBIX 6,66 6,74 6,14 011 92.2
aKTHBOB
Cpepuuii cpok 0bopora 54 53 59 109,7 108,5
000POTHBIX aKTHUBOB, JTH.
J1oJ151 000pOTHBIX aKTHBOB B
o0111ell BeIMYnHeE Kalrmuraia 0,43 0,45 0,45 99,8 104,1

O6opaunBaeMocTh 000poTHBIX cpeacTB AO «Tannmep» cHuzuiach B 2018
rony no cpaBHeHuto ¢ 2016 rogom. DTO OTpHUIATEIBHOE SIBJICHUE CBA3aHO C
HEpallMOHAJILHBIM ~ MCIIOJIb30BaHMEM OOOPOTHBIX cpeacTB. Kak — cliencrBue,

NOBBICWJIACh JJIUTEIBHOCTh OAHOro oboporta. Ilokazarenu obGopaunBaeMoCTH
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CBUACTEIbCTBYI0 O CHWXEHHH 3()(PEKTUBHOCTH HCIOJIB30BaHUSA OOOPOTHBIX
cpeactB opranuzamueid. AO «Tangep» AODKHO paboTaTh B HalpaBICHUU
yCKOpeHHs: 00opaurBaeMOCTH KanuTtana. [Ipexnae Bcero, 3To 6oJiee palmoHaibHOE
UCIIOJIb30BaHUE OOOPOTHBIX CPEACTB: HEAOMYIEHNE CBEPXHOPMATUBHBIX 3aIacoB
TOBAapHO-MaTE€pPUAIbHBIX IIEHHOCTEW, JIEHEKHBIX CPEJICTB Ha PACUETHOM CUETE,
OTBJICYEHUE CPEACTB B JEOUTOPCKYIO 3aJ0DKEHHOCTb. Takke He ClenyeT
3a0pIBaTh 00 HMHTEHCU(UKAIMKU [EATEIbHOCTH: YCKOPEHHs 000pauyMBacMOCTH
TOBapoOB B cepe peann3aluu.

AHanmu3 J1IeOMTOPCKOW 3aI0JDKEHHOCTH MMEET 0co00€ 3HAaueHHUE, TaK Kak
MMMOOUIM3AIMsA  COOCTBEHHBIX OOOPOTHBIX CPEICTB  SIBISAETCS  OCOOEHHO
HEBBIFOJIHOM. Becbma akTyajeH BOIPOC O COMNOCTaBUMOCTH JEOMTOPCKOW U
KPEOUTOPCKOW 3a/JI0JDKEHHOCTH. MHOIrMe aHaJIMTHKU CYUTAlOT, YTO €CIHU
KpeAUTOpCKasi 3a/J0JDKEHHOCTh MPEBBINIAET JEOUTOPCKYIO, TO MPEIIpUITHE
paLMOHAIBHO UCIIONB3YET CPEACTBA, T.€. BDEMEHHO MPHUBJIEKAET B 000POT CPEACTB
OonplIe, YeM OTBIEKAeT U3 000poTa. byXraiarepbl OTHOCATCA K 3TOMY
OTPHUILATENIBHO, TOTOMY YTO KPEIUTOPCKYIO 3aJ0JDKEHHOCTh MPEANPUATUE 005S3aHO
MOTaCUTh HE3aBUCHUMO OT COCTOSIHUSI J€OUTOPCKOM.

[IpoBeném ananmu3z  geburopckodt  3amokeHHocTH AO  «Tanugepy,

NpeCTaBICHHBIN B Tabnuie 14.

Ta6nuna 14
Ioka3arean ynpaBjaeHus 1e0MTOPCKOM U KPeIUTOPCKON 3210/ 5KEHHOCTBIO
Ilepuon Temn pocra, %
[Toxazarens 2018 ./ | 2018 ./
2016 r. 2017 r. | 2018r. 2017 1. 2016 .
O6opaunBaeMocTh 1€OUTOPCKOM 28,09 30,83 50,65 1272 180.3
3aJ10JDKEHHOCTH
Cpennuii cpok 000poTa JeOUTOPCKON
3aJI0JDKEHHOCTH, JTH. 13 9 ! 78,6 555
O60paunBaeMoCTb KPeIUTOPCKOM
3A7OJIKEHHOCTH 8,77 9,33 9,59 102,8 109,4
Cpennuii cpok 0o0opoTa a1 39 38 973 914
KPEIMTOPCKON 33J0JKEHHOCTH, JIH. ’ ’
CooTHotIeHne 1e0UTOPCKON U
KPEIUTOPCKOM 3a/10JKEHHOCTH 031 0,23 019 80,9 60,6
Koaddurment obopaurnBaeMocTu 19.89 23,72 16,98 716 854
JICHEXKHBIX CPEJICTB
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Ha mpoTspkeHuM  BCero  aHalM3WpyeMoro Tepuoja  JaeOuTopckas
3aJI0JDKCHHOCTh MEHBINE KPEAUTOPCKON, OpraHM3aIus MPHUBJICKAaeT B 000pOT
OoJbIIE  CPEACTB, 4YEeM OTBJIEKAaeT, 4YTO TOJIOKHUTEIBHO CKa3bIBaeTCd Ha
(UHAHCOBOM COCTOSIHHH.

B nmnocnemnue ronbl HaOmoOmaeTcs TEHACHIMS K TOBBIIMICHUIO Kak
JNeOUTOPCKOM 3a/I0JPKEHHOCTH, TaK U KPEAUTOPCKOM 3aJI0J5KEHHOCTH, YTO BBI3BAHO
pacumpeHueM 00bEMOB JICATEIIBHOCTH OpraHU3aIiu.

AHanoruyHasi CUTyalusi ¥ ¢ KpeIUTOPCKOM 3aJ0HKEHHOCThIO, KOTOpas 3a
aHAJIOTUYHBIN MMePUO CHU3UIACh Ha 5823 MiH. py0. wim Ha 4,56%. Eé cTpykTypa
Ha TIPOTSHKCHUH TPEX JIET MOCTOSTHHO M3MEHSIACh, HO OCHOBHBIMHU KPEIUTOPAMH,
3a CYE€T KOTOPBIX MPOU3OIIET POCT 3aJ0DKEHHOCTH - 3TO TOCTaBIIUKU U
NOAPSIAYUKH, TIEpCOHAN 10 ormiate Tpyaa. Kpome toro, ciielyeT OTMETUTh, UYTO B
2018 romy Obla BeIMKa 33/I0JKEHHOCTD TIEPE]T MPOUYNMHU KPETUTOPAMH.

Jliist 6oJee MONIHOTO aHaM3a JEOUTOPCKON 3aJ0KEHHOCTU MCTOIB3YIOTCS
MoKa3aresin 000payuBaeMOCTH AEOUTOPCKOM 3aJ0JKEHHOCTH.

3a aHAIM3UPYEeMbIT EPHUO/T 000pavunBaeMoCTh JNeOUTOPCKOM
3aJJ0JDKEHHOCTA ~ YBEJIMYWIACH TPAKTHUYECKH Ha 80,3%, 4TOo TroOBOpUT O
3HAYUTEILHOM COKPAIICHUH TIPOJAX MPEANPUITUEM B KPEIHT, a, CIETOBATEIHHO,
O BBICBOOOKIEHUH CPEJICTB.

[Tepuon moramieHus: 3aI0HKEHHOCTH COKPAIAJICs, YTO SIBHO CHUXKAET PUCK
HEMOTalIEHHOU JIeOUTOPCKOM 3aJ0JKEHHOCTH. Hons IeOUTOPCKOM
3aJI0OJUKEHHOCTH B 0o0mEeM oO0béMe OOOpPOTHBIX CPEACTB BO3pACTACT 3a
aHANMM3UPYEMBI TIEPHOJ, TEM CaMbIM VyXYAIIas  MOOWJIBHOCTH CTPYKTYPHI
UMYIIIECTBA OPraHU3aIUH.

AQO «Tanaep» 10CTaTOYHO OOECIIEUEHO 0OOPOTHBIMHU CPEJICTBAMU U MMEET
XOpOIIIHE MOKa3aTean B 00J1acTH 000paunBaeMOCTH I€OMTOPCKON 3a0HKEHHOCTH,
HO HAJ0 MPOAOHKATh paboTaTh B OO0JACTH pPAIMOHAIU3AIMN HWCIOJIb30BAHUS
obopoTHOro Kanurtana. O60poTHBIE CpelicTBa, Y(PHEKTUBHOCTh UX MCIOJIH30BAHUS
OKa3bIBa€T 3HAYMTEILHOE BIUSHWE HAa (PUHAHCOBBIE pE3YIbTATHI 32 CUET

IMPUBJICYCHUA WU BBICBO60)K)1€HI/I$I JOIOJHHUTCIIbHBIX PECYPCOB.

30



2.2 AHain3 GUHAHCOBBIX PECypPCOB, 10X0/I0B U PACX010B OPraHU3ALMHU

Pa3zButne PBIHOYHBIX OTHOILICHUM MOBBIIMIAET OTBETCTBEHHOCTH )41

CaMOCTOATEILHOCTh TPEANPUATANA B BBIOOPE H TPUHITHH YIPABICHYCCKUX
perieHuil mo odecreyeHUto 3PGHEKTUBHOCTH UX JEATENbHOCTH. D(PPEKTUBHOCTD
1100010

BHUAa JCATCIBbHOCTH IIPCAIPUATHA  BbIPpAKACTCA B  JOCTHUIHYTHIX

(UHAHCOBBIX pe3ynbTaTax, a HMMEHHO B TMoiydeHud mnpudsum. KommdecTBo

HpI/I6I)IJIH MpCaACTaBJACT

co0OM pa3HOCTh MEXIy BBIPYYKOW U  IOJTHOM

ce0ECTOMMOCTH  pPEaTM30BaHHON  MPOMYKIIHH.

Yem OoJIbIle

NpEANPUATHE

peanuszyeT pEeHTA0ENbHBIX TOBApOB M TMOJY4YaeT NPHUOBLIM, TEM JIydIlle €ro

(brHaHCOBOE COCTOSTHUE.

®unaHcoBble pe3ynbTaThl AO «Tanaep» NpeAcTaBieHbl HUXKE B TabJuMLEe

15.
Tabmuma 15
dunancoBble pe3yabTaThl AO « Tangep»
IToka3zarens 2016 . 2017 r. 2018 r. N3menenue 2018
r.—2016r.
MIJIH. y,Z[.BCC MIJIH. y,H.BeC MIJIH. y,Z[.BeC MIJIH. y,[[.BCC
pyo. , % pyo. , %0 pyo. , %0 pyo. , %
TIOXOmTbI 1136048 | 100,0 | 1288394 | 100,0 | 1261482 | 100,0 | 125433 | 100,0
J0XO0ObI OT
00b1uHBIX BUOOB | 1032002 | 90,8 | 1175193 | 91,2 | 1180335 | 93,6 148 332 | 118,3
JCATCIIBHOCTHU
TpOLCHTEL K 289 0,0 140 0,0 551 0,0 262 0,2
MIOJIYYEHUIO
npoune goxomsl | 103757 | 9,1 | 113061 | 8,8 80596 64 | -23161 | -185
Pacxosl 1081244 | 100,0 | 1241304 | 100,0 | 1254653 | 100,0 | 173408 | 100,0
pacxomsl 1o
gg;fh‘:”m 1023529 | 947 | 1181943 | 952 | 1198319 | 955 | 174790 | 1008
JCATCIIBHOCTHU
TpOLCHTRL K 18274 1,7 20813 1,7 20184 1,6 1910 11
yIiaTe
fpotHe 39440 3,6 38547 3,1 36148 2.9 3292 | -1.9
pacxoJIbl
[Tpu6sLIH
(YOBITOK) 10 54803 47090 6829 47974
HAJIOT000JI0XKEH
us
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OcHoBHOM (unHancoBb pe3ynbTaT AO «Tanaep» dopmupyercs 3a CUeT
peanM3alniid TOBapoB. BrIpyuka, MOJIydeHHas OT peaju3alud TOBapOB 3a
aHaJM3UPYEeMbIX TpU roga Bo3pocia Ha 148 332 muH. py6. (tabmuma 15). B
OCHOBHOM 3TO NPOM30LUIO 32 CYET YBEIWYEHUS OOBEMOB peaau3allid TOBAPOB.
[Ipy sTOM HaOmrOJANCS W 3HAYUTENBHBIA POCT CE0ECTOMMOCTH pPEalM30BaHHBIX
ToBapoB Ha 174790 muH. py0., 4TO OTpa3wIOCh Ha NPHOBLIM, TaK KaK POCT
BBIPYYKH TPOUCXOTUT OoJjiee OBICTPHIMU TEMIIAMH [0 CPAaBHEHHUIO C TEMIIaMHU
pocTa ce0eCTOMMOCTH.

Jlanee paccMoTpuM u3MeHeHHEe (HaKTOpoB (POpMUPOBaHUS (PUHAHCOBBIX
pe3yabTatoB JesatenbHocT AO «Tanaepy», npeacraBieHHoe B Tabuiie 16.

Tabmuma 16

JAnHamMuka pakTopoB (popMupoBaHUs (PUHAHCOBBIX Pe3yJIbTATOB
AeSITeJIbHOCTH, MJIH. PY0.

ITokazarenu: 2016 . 2017 r. 2018 1. AOCOJIIOTH. Temn

OTKJIOHCHUC pOCTa, %
(+/-)

Bripyuka 1175193 | 1180335 | 1280930 | 105 737 109,00

Ce6ecToNMOCTh MPOIaK 917787 | 886694 | 963071 45 284 104,93

Banosad npuGELTL 257405 | 293641 | 317859 60 454 123,49

(YyOBITOK)

KomMmmepueckue pacxo/isl 264 155 311 626 326 881 62 726 123,75

Ipubsins (yOuITOK) 0T 47 384 8 834 28 515 -18 869 60,18

IPOAAXK

Hoxomb1 OT yyacTus B 293 2 005 7371 7078 2 515,70

JPYrUx OpraHu3amuax

[TponeHTHI K MOTYyYEeHUIO 140 551 721 581 515

TIpOLEeHTH! K yILIaTe 20 813 20 185 17 777 3036 85,41

[Tpoune moxomb 113 061 80 596 95477 -17 584 84,45

Tpoune pacxosl 38 547 36 148 48 255 9708 125,18

HpuGeins (y6riTok) 10 47 384 8 834 38 515 -8 869 81,28

HaAIOroo0JI0KEHUA

Texyrmuit naror Ha 9 906 1561 2 194 7712 2215

npuObLIb

OTJI0KEHHBIE HAJTOTOBBIE 0,805 0,186 3 2.20 372,67

AKTHUBbBI

M3MeHeHrne OTII0KEHHBIX 509 792 2947 5438 57808

HAJIOT'OBBIX O6$IBE[TCJ'IBCTB '

Yucras npuObLTH (YOBITOK) 36 968 6 482 23 377 -13591 63,24
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B AO «Tangep» B mocineaHue TpU roja HaOMIOAAECTCA CHU)KEHHE YHCTOMN
npubsin Ha 13 591 wmuH. py06. wnum Ha 36,76%. OCHOBHBIM (haKTOpOM,
MOBJIMSABIINM Ha CHUKEHUE MPUOBLIH, SIBIISIETCS POCT YOBITKOB OT OCHOBHOT'O BHJIa
nearenbHocTH Ha 39,82%, naHHas TEHJEHIUS CBA3aHa CO 3HAYMTEIBHBIM POCTOM
KOMMEPUYECKUX pacxoloB opraHuzanuu Ha 23,74%, npu 3TOM BBIpy4YKa OT
peanuzauuMu ToBapoB Bo3pocia juiib Ha 9,00%. Tem He MeHee HEOOXOAMMO
OTMETHUTh, YTO MPAKTUYECKH BCE MOKA3ATENM 3HAYUTEIBHO yBEIUYWIHCh B 2018
roJly 0 CPaBHEHHUIO C IPEABIIYIIUM T'OJIOM.

Takum o00pa3oM, MOXHO CJieJaTh BBIBOJl, YTO BBISIBJIICHHAS TEHJICHIIUS
CBUJETENBCTBYET 0 HeoOxoaumocTu mposeaeHus B AO «Tanuxep» MeponpusThii

HaIIpaBJICHHBIX HAa POCT HpI/I6I>IJII/I OT pcajin3aliliid TOBApOB.

2.3 Amnanu3 ¢opMupoBaHHs, pacnpeaeJeHUss H HCIOJIb30BaAHMS

NpUObLIN

OnepalioHHbIE  JOXOAbl M  PAcXOAbl OPraHU3alUU  MPEICTaBICHBI
peanu3anuell OCHOBHBIX CpPEJICTB Ha MPOTSDKEHUM AHAIM3UPYEMOTO NEPHOJA
TaK)K€ HIMEET MECTO TEHACHIIUS K YBEIMUYECHHUIO PACXO/I0B.

Pe3ynbTaTUBHOCTH u HKOHOMUYECKAs 1EeJIeCO000Pa3HOCTh
(YHKIIMOHUPOBAHUS NPEANPUITHUS OLIEHUBAETCS HE TOJBKO aOCOJIOTHBIMM, HO U
OTHOCUTEJIBHBIMM TOKa3aTeNIIMH, KAKOBBIMHM SIBJIIETCSI CUCTEMa MOKa3areei
penTabenbHocTH. OHa XapakTepu3yeT 3(PQPEeKTHBHOCTb padOThl MPEANPUITHS B
LEJIOM, JOXOJHOCTbh Pa3jIMYHBIX HAMpaBICHUN AESITeNbHOCTU. PeHTabenbHOCTH
Oonee TMOJHO, 4YeM MpUObLIb, XapaKTEPU3yeT OKOHYATEIbHBIE PpPE3YyJIbTaTh
XO35IIICTBOBaHMS, TIOTOMY UTO OHa I[IOKa3bIBa€T COOTHOIIEHHE »d(deKra ¢
HaJMYHBIMU WM UCTIOJIB30BAHHBIMU PECYPCAMH.

IIpoananusupyem penrabenbHocTs AO «Tanaep», NpPEICTaBICHHYIO B

tabmure 17.

33



Tadomuma 17

PentateibHOCTD (YOBITOUHOCTD) AesiTesibHOCTH AO «Tanmep», %

[Toxazarens 2016 T. 2017 1. 2018 .
PenTabenpHOCTh aKTUBOB 12,4 9,3 15
Koaddurment pearadbenbHOCTH COOCTBEHHOTO

- 68,6 48,9 9,4
Koaddurment perrabensHOCTH MpOax 1Mo

YUCTOU MPUOBUIH 42 31 0.5
Koadduruent perTabensHOCTH MpoJax 1Mo

IpUOBLIA OT IPOIAK 0.8 06 15
PenTabenbHOCTh OCHOBHOM JIESITCIBHOCTH 4,3 3,1 0,5

AO «Tangep» B 2016-2018 roay oOCyHIECTBIISLIO CBOIO JESTEIBLHOCTD
penTabenbHo (Tabmuna 17). Cnenuanu3upyercst opraHu3alus Ha peau3aiuu
TOBApOB Ye€pe3 PO3HUYHYIO CETh, MO3TOMY OOBIYHO OCHOBHOW (PUHAHCOBBIN
pe3ynbTaT GOpMUPYETCS OT peallu3allii TOBApOB.

[IpoBeneHHBIN aHAMW3 MOATBEPKAAET CIICJIAHHBIN MMEPBOHAYAIILHO BBIBOJ O
JIOCTATOYHO ycTounBoM (puHaHcoBoM cocTosiHuu AO «Tanaep». Y opranuzanuu
Ha TIPOTSDKEHUM TOCIEAHMX JIeT HaOmogaercss NpulbLlb, HO €€ pa3Mep
HE3HAYUTEJIEH, MOJTOMY IOKa3aTeM JUKBUIHOCTH HeaocTaTouHo Benuku. [lo
MHEHHUIO psiJla YKOHOMHUCTOB BBITOJIHOE (DYHKIIMOHUPOBAHHE MPEAIPUITHE MOKHO
OCYIIECTBJISITh JIUIIb B TOM CJIydae €CJIM T[I0Ka3aTeli pPEeHTa0eIbHOCTH
JeATeNbHOCTH opranu3anuu npesbimaetr 15%. B AO «Tangep» mnokaszarens
peHTa0EIbHOCTH ACSITEIIbHOCTH OpraHu3aliK He npeBbicua 12,4%, cnegoBaTebHO
JEATEeIbHOCTh OpraHW3alldd B pacCMaTpMBacMOM TIEPUOJAE SIBISCTCS HE
JOCTaTOYHO (P PEKTUBHOM.

Ho Henb3st ynyckath U3 BUAY U OTPULIATENbHBIE aCIIEKTHI €0 JEATEIbHOCTH,
K KOTOPBIM OTHOCSTCS POCT KPEAUTOPCKOM 3aJ0KEHHOCTH, HEIOCTATOYHAs
MOOWMJIBHOCTh COOCTBEHHBIX CPEJCTB, POCT KOMMEPYECKHUX PACXOJOB TMPHU
HE3HAYUTEILHOM POCTE BBIPYUYKH OT peanuzanuu ToBapoB. AO «TaHuep» TOIKHO
Hay4YUTHCA HauOoJiee pallMOHAIBHO MCIO0JIb30BaTh OOOPOTHBINM KAIUTANl U CHUKATh
3aTpaTbl HA OCYIECTBJICHUE ACSATEIBHOCTH, YTO MOXKET 3HAUUTEIbHO YBEIUYUTH

PEHTa0ENbHOCTh U YIYUIIUTh €r0 ((PMHAHCOBOE COCTOSIHUE.
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2.4 Ananu3 GUHAHCOBOIO COCTOSIHUSI OPraHU3aANNH

3a0roM  BBDKMBAEMOCTH W OCHOBOM  CTAOWJIBHOCTU  TOJIOKEHUS
OPEINPUITUS CIYXKHUT €ro ycTohduBocTh. OHa XapaKTepu3yeTcsl CTaOMIbHBIM
NPEBBIIICHUEM JIOXOJOB HaJ pacxojlaMH, CBOOOJHBIM MaHEBPUPOBAHUEM
JEHEKHBIMH CpeACTBaMU U 3(P(GEKTHUBHBIM HMX HCIOJIb30BaHUEM B TIpoliecce
TEKyIIeW  JEATEIbHOCTH. AOCOTIOTHBIMUA ~ TIOKa3aTesIMH  (PUHAHCOBOMA
YCTOMYUBOCTH SABJISIIOTCS MOKa3aTeNu, XapaKTepu3yroume CTEICHb
00ECIeYeHHOCTH 3allacoB U 3aTpaT UCTOYHMKAMHU uX (opmupoBanus. ViMeHHO C
WX onpenenieHns HauHeM aHanu3 ycronuuoctu AO «Tangep».
Jlanee npoaHanM3UpyeM 3Hau€HUS KOA(P(UIMEHTOB, XapaKTEPU3YIOIINX
(bUHAHCOBYIO YCTOMYMBOCTb, KOTOPBIC MPEICTaBICHBI B Tabuie 18.
Tabmuma 18
3Havenne K03 PUUMEHTOB XapaKTEePU3yOIUX GUHAHCOBYIO YCTOMYMBOCTD

AO «Tanpnep» 3a 2016-2018 rr.

HopwmatusHoe
3HAYEHUE

IToka3zarens 2016 r. 2017 r. 2018 r.

Koadduiment aBroHomMun

ot 0,5 10 0,7 0,18 0,20 0,13
(HEe3aBUCUMOCTH)

Koaddunment punancoBoit
3aBUCHMOCTH

ot 0,4 1o 0,6 4,40 3,98 6,80

Koadunuent rexymieit

ot 0,1 10 0,2 0,46 0,35 0,33
3aI0JDKEHHOCTH

Koaddumuent nonrocpounoit
(MHAHCOBOI HE3aBUCUMOCTH
(Koadpdunuent prunancosoit
YCTOMYMBOCTH)

ot 0,75 10 0,9 0,53 0,64 0,65

Koad¢uimeHnT nokpeiTys 10108
COOCTBEHHBIM KaIMUTaJIOM OoJbIie

(ko3 punrent pasHo 0,7
TIATEKECTIOCOOHOCTH)

0,35 0,31 0,19

Koaddunuent punancororo
JeBepU KA UITU KOIPPUITHESHT 4,46 4,04 6,89
(UHAHCOBOIO pHCKa

AO «Tannmep» 3a mepuoa ¢ 2016 r. mo 2018 r. umeno aOGCONIOTHYIO
(UHAHCOBYIO YCTOMYHMBOCTH, O 4YEeM TOBOPHUT OOECIEYEHHOCTh HCTOYHHUKAMM

dbuHaHCUpOBaHUs O0OpPOTHBIX cpeAcTB (Tabimma 18). To ecTh Bce 3amachl
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NPAaKTUYECKA TOJHOCTHIO TOKPBIBAIOTCS COOCTBEHHBIMM HWCTOYHHKAMH, a,
CJIEOBATENBHO, TNPEANPUATHE HE 3aBUCUT OT BHEIIHUX KPEAUTOPOB. Takum
o0pa3oM, MBI PAcCMOTPENH TOJBKO OJHY CTOPOHY MPOOJEMBI: COOTHOIICHHE
coOCTBEHHBIX U 3aeMHBIX cpeacTB AO «Tanzepy.

Hpyras  cropoHa —  OTHOCHUTENbHBIE  TIOKa3aTeld  (PUHAHCOBOM
yCTOMYMBOCTH WU KOd(PuImeHTsl (puHAHCOBOM ycTOHYMBOCTH. MX MOXHO
pa3le’auTh Ha JBE TPYMNIBL: ONPEACIAIONINE COCTOSSHUE OOOPOTHBIX CPEIACTB U
ONpEEIIAIOIIME COCTOSSHUE OCHOBHBIX CpeACTB. llepeitneM HemocpeICTBEHHO K UX
pacuety u ananuzy ajst AO «Tangepy.

[Ipoananu3upyeM JTUKBHIHOCTh OPraHU3alUK MOCPEACTBOM TaOIuIbI 19.

Tabmura 19
AHAJIN3 JIUKBUIHOCTY OPraHU3alMH HA KOHeEIl roJa, MJIH. pyo0.
AKTUB AOCOIOTHEIE ITaccus AOCOIOTHBIE [TnmaTexxupli
BEJIMYUHBI, THIC. PYO. BEIIMYUHBI, THIC. py0. | m3numiek (+)uiau
HEI0CTaTOK (-)
2015 | 2016 | 2017r 2015 20161 2017 | 2015 | 2016 | 2017
I. T. . T. T T. I. I.
HaubGoiee HauoOoiee i i i
JIUKBUIHBIE 9349 1722 99995 CpPOYHBIE 1278 | 12411 | 1220 1184 | 1068 | 9979
AKTUBEI 5 oOs3arensc | 43 0 20 94 84 4
(A1) tBa (I11)
brictpo Kpatkocpou i i
peammmzyem | 3080 | 2820 18401 | FPI€ 4988 25734 3051 1908 | 2469 | 1211
ple aKTUBBL | 3 3 AaCCUBEI 4 9 0 8
(A2) (I12)
MennenHo Honrocpou i i
peaymmzyem | 1227 | 1406 | 15792 | Hple 1307 | 18185 | 2333 | - 4119 | 7544
ple akTuBbl | 14 53 9 AaCCUBEI 57 3 71 8043 9 1
(A3) (I13)
TpynHo ITocTostHHBI
peamuzyem | 2147 | 2277 | 24379 | e maccuBel | 6911 82087 5644 | 1456 | 1456 | 1873
bI€ aKTUBBI | 37 02 5 (I14) 9 0 18 15 54
(A4)
gggsm 3776 | 4137 | 44235 E;é’crpfm 3776 | 41378 | 4423
(BA) 05 85 2 (BIT) 05 5 52

AQO «Tanaep» ¢ 2016 roga mo 2018 r. xapakTepu3yeTcs BEICOKOH CTEIEHBIO
00eCTICYeHHOCTH COOCTBEHHBIMH OOOPOTHBIMH CPEIACTBAMH, YTO OJIArOIPHSATHO
BJIMSICT HA (UHAHCOBYIO YCTOWYMBOCTH (Tabmuma 19).
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Ho B ToXe BpeMs THOKOCTb HCIONb30BAHHUS COOCTBEHHBIX CpPEICTB
obecnieueHa. COOCTBEHHbIE HCTOYHHMKH CPEACTB, C (PMHAHCOBON TOYKU 3pEHUS
HEJ0CTAaTOYHO MOOMJIBHBL, UTO yXyAuaeT ¢puHaHcoBoe coctosinue AO «Tannepy.

B uctounukax cobctBennbix cpeactB 100% 3aHnMal0T OCHOBHBIE CPEICTBA
U BHEOOOpOTHBIE aKTHBBL. Kpome TOro, o CHMXEHUM (PUHAHCOBOW 3aBUCHUMOCTHU
TOBOPUT U YyBeIMYEHUE KOA(p(ULIKMEHTA aBTOHOMHUH, YTO IOJOXKUTEIBHO
cka3biBaeTcs Ha (puHaHcoBoM coctosHun AO «Tannep». U Tak, mpoaHaau3npoBas
npejcTaBieHHbIE KO (PUIIMEHTHI cienyer caenats BbiBOA, 4To AO «Tanmep» B
CBOEH JNEATEIbHOCTH B OCHOBHOM HCIIOJIB3YET 3a€MHBIE CpPEICTBA, @ HUMEHHO
KPEOUTHl U KPEIUTOPCKYIO 3a/I0JDKEHHOCTh. DTO CBUAETENBCTBYET O JOCTATOYHO
HECTaOUJIbHOM (PMHAHCOBOM IOJIOKEHUU.

B Tedenune paccmarpuBaemMoro nepuoja Kod(PPUIUEHT  KOHIEHTpaluuu
coOcTBeHHOro Kamutana Bo3poc 10 0,06, XOTs Takoro pojga JUHAMHUKY MOKHO
OLICHUTH IIOJIOKUTEIBHO, HO IPU 3TOM cleayeT oTMeTutb, 4yto AO «Tanaep»
UCIIBITHIBAET HEJOCTATOK OOECHEYEeHHOCTH COOCTBEHHBIMH CpEICTBA, YTO
OPUBOJUT K BBICOKOW (DPMHAHCOBOM 3aBUCUMOCTH JAHHOM OpraHu3aluyd OT
CTOPOHHHUX.

Koadp¢uimenT KOHIEHTpaluu NPUBJICYEHHBIX CPEACTB B OpraHU3alluu
3HauuTeNbHO CcHuU3WICS B 2018 1., 4TO mMOATBEp)KIaeT, YBEIWYEHUE JOJIU
COOCTBEHHBIX CPEJICTB B OpraHU3allH.

B Teuenme paccmarpuBaeMoro mnepuoga HaOJMIOJAETCS  CHUXKEHUE
Kod(phuULMeHT (PUHAHCOBOW HE3aBUCUMOCTH KalUTAIM3UPOBAHHBIX HCTOUYHHUKOB,
XOTS €r0 3HAYEHHUE OCTAETCS JOCTATOYHO BHICOKHUM.

[Io MHEHMIO SKOHOMHUCTOB HJ€aJbHBIM COOTHOILIEHUE COOCTBEHHBIX U
3a€MHBIX CPEICTB JOJDKHO COCTaBiATh 1:1, Takoe COOTHOILIEHHE MO3BOJSET
OpraHu3allid pPa3BHUBAThCS, HCIIOIB30BATh 33a€MHBIC MCTOYHUKH Hapsay C
coocTBeHHBIMU. ClieZIOBaTEIbHO, XOTS JIaHHYIO TEHACHIIUIO U CJIETYET OLIEHUBAThH
KaK MOJIOKUTEIBHYIO0, B TO K€ BpeMsl OpraHU3allMsl pacroJiaraeT HeI0CTATOUYHbIM

00BbEMOM COOCTBEHHBIX UCTOUYHHUKOB.
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Buemnum  mposiBieHneM  (UHAHCOBOM  yCTOMYMBOCTH — OpraHU3alluu
SIBIISIETCS €€ TIATEKECTIOCOOHOCTb.

[ToHsITHE NTUKBUIHOCTU U IIATEKECIIOCOOHOCTU XOTS U HE TOXKJIECTBEHHBI,
HO Ha TPaKTUKE TECHO CBsA3aHbl. [lmaTekecrnocoOHOCTh  MPEANPHUSTHUS
XapaKTEepU3yeTCs €ro BO3MOXKHOCTBIO U CIIOCOOHOCTBIO CBOEBPEMEHHO WU
IOJIHOCTBIO BBINOJIHATE CBOU (PMHAHCOBBIE 00S3aTENbCTBA IEpE] NMapTHEpaMH, a
TaK)X€ TocyAapcTBOM. JIMKBHJIHOCTh O3HAYae€T CIHOCOOHOCTh LIEHHOCTEW JETKO
npeBpauiarbcsi B J€HBIU.  JIMKBUJIHOCTH (QUPMBI - 3TO €€ CIIOCOOHOCTH
IpeBpallaTh CBOM aKTUBBI B JCHBIH JJI1 MOKPBITUS BCEX HEOOXOAMMBIX IUIATEXKEN
[0 MEpEe HACTYIUICHHsI CpoKa. AHalIu3 JIMKBUIHOCTH OajlaHCa 3aKIII04aeTcs B
CPaBHEHHUHU CpPEJCTB IO aKTUBY, CIPYIIMPOBAHHBIX IO CTENEHU YOBIBAIOLICH
JUKBUIHOCTU C 0053aT€NbCTBAMM IO IACCHBY, KOTOPBIE TPYNIHUPYIOTCA IO
CTEIIEHM CPOYHOCTHM HX IMOrameHus. PaccMOTpUM TIpyIIIMPOBKY AaKTHUBOB H
naccuBoB 11 AO «Tangep».

bananc cunraercs abCOIOTHO JIMKBUHBIM, €CIIU BBIOJHSAIOTCS YCIOBUSL:

1) A1> 111,

2) A2>TI12,

3) A3> 113,

4) A4<T14.

PaccmoTpum nuKBUAHOCTE HemocpeACTBEHHO Ha daHHBIX AO «Tanapep»,
npeacTaBiieHHyIo B Taduie 20.

Tabnuua 20

Kos¢ppunuenrsl sukBugnoctu AQ «Tanxep»

HaumenoBanue nokazarens Hopmarugroe 2016r. | 20171. | 2018T.
3HAYCHUE

KoadduimenT texyieit TMKBUIHOCTH or 1,5102,5 |0,92 1,24 1,30

KoaddurmenT ObICTPOi TUKBHIHOCTH or0,7101,5 |0,23 0,30 0,27

KondduimenT abcomoTHON TUKBHIHOCTH 6oxee 0,2 0,05 0,11 0,15

OO0muii moka3aTenb TUKBUTHOCTH OanaHca OoJtee wiIn 0.32 0.38 0.38

MPEANPUITHS pasHo 1,0

Koadduiment odecrieueHHOCTH COOCTBEHHBIMU 6oJee Wiu

cpelacTBaMu pasHo 0,1 -0,89 -0,78 -0,94

Koadduument MaHeBpeHHOCTH (PYHKIIMOHATBHOTO

KamuTaaa -8,26 3,88 3,43
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PaccmarprBaemble HEpaBEHCTBA COOTHOIIEHMS AaKTHBOB M IACCUBOB HE
BBITIOJIHAIOTCS MO IIEPBOM, BTOPOM M TPETUU TPYIIIAM, YTO CBHUJIETEIBCTBYET O
HEJMKBUAHOCTH OajaHca OpraHu3aluy.

BrisiBneHHass TeHACHIMS COOTHOIICHHUS aKTHMBOB M maccuBoB B 2016 T.
coxpansercs U B 2018 r. To ecTh mpeanpusaTHiO HE JOCTATOYHO HamboJee
JUKBUJHBIX AKTUBOB JUISl MOKPBITUS CPOYHBIX OO0SA3aTENbCTB OpraHu3zanuu. B
LEJIOM aHAIM3UPYs JIMKBUJHOCTH JEATEIbHOCTH OPTaHU3ALMH MOXHO CHIENaTh
BBIBOJI 00 HE JIMKBUIHOCTH OpTraHU3alluy 3a pacCMaTpUBAEMbIN EPUOI.

B ananmsupyemom nepuope 6aanc AO «Tanmep» sSBIsSE€TCS HEUKBUTHBIM,
T. €. COOJIIOIAal0TCsI HE BCE YCIOBUA (DUHAHCOBOM YCTOMYMBOCTH. ODTOT (PakT
OTPHUIIATENIFHO BIMSAET Ha (PUHAHCOBOE MoyokeHHue npeanpustus. Kpome Ttoro,
s ananm3a JIMKBUIHOCTH AO «TaHzmep» UCnob3yeM psifl MOKa3aTesie, KOTOpbIe
JaayT IPEICTaBICHUE O €ro IIaTeKeCIOCOOHOCTH HE TOJIbKO Ha JAHHBII MOMEHT,
HO U B CJIy4ae Ype3BblYailHbIX IPOUCIIECTBU.

Koaddumment Texymen nukBuaHoctn Ha mnpoTspkenun 2016-2018 rr. He
OpeBOCXOIUT  HopMy (2-3). OH moka3blBaeT, 4TO TEKYIIME KPEeIUTOPCKUE
oOs3aTenbctBa AO «Tanzep» He oOecneuMBarOTCd TEKYUIMMU aKTHBaMH, U Ha
eIMHULLY J€HEKHBIX 0053aTeIbCTB NMPUXOAUTCA 1,3 eqUHUIIBI TEKYIINX aKTUBOB B
2018 r. 9T0 rOBOPHUT O TOM, YTO y OPTaHU3AIMU HEAOCTATOYHO CPEJICTB BIOKEHO B
00OpPOTHBIC AKTHUBHI.

Koaddurment 6p1cTpoil TMKBUIAHOCTH SIBISIETCS TPOMEXYTOUHBIM. [t AO
«Tangep» ¢ 2016 mo 2018 r. on Hmwxke Hopmel (0,7-1,5). Ecnu 661 y opranuzanuu
HEe OBbLIO BO3MOKHOCTHU MPOJATh 3aMachl B TEUEHHE 3THUX JIET, OHO HE CMOTJIO Obl
MOTaCUTh CBOU KPAaTKOCPOUHBIE 00s13aTENIbCTBA.

Haunbonee  kecTKMM  KpUTEpHEM  IUIATEKECIOCOOHOCTH  SIBIIAETCA
Kod(puIeHT abCOMIOTHON JTUKBUIHOCTH, KOTOPBIA Takke HUke HOpMbI (>0,2).
N3 Tabmunpl 16 BHUAHO, YTO MPEANPUSATHE HE MOTJIO MOTACUTh Ha MPOTSHKEHUHU
paccMaTpuBaeMoro nepuojia KpaTkoCPOUHYIO 3a/107KEHHOCTb.

B umerom ke Ha ocHOBe aHanu3a (PUHAHCOBOM YCTOWYMBOCTH U

maTexecrnocooHoctn AO «TaHaep» MOXHO clieflaTh BBIBOJ, UTO OpraHU3aIus
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HAXOJIUTCSI B HEYCTOWYMBOM COCTOSIHMM, WMEET HEJIMKBUIHBIN OaaHC U SBISETCS
HerutatexecnocoOHoil. Takum oOpa3om, K ITOW OpraHu3alluu Kak JAeIOBOMY

NapTHEPY U 3a€MIIUKY B J€JIOBOM MUpPE OYAYT OTHOCUTHCS C HE YBEPEHHOCTHIO.
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3AK/IIOYEHUE

Takum  o00pa3zoMm, 1O  pe3yiabTaTaM MPAKTUKH 1O  IMOJYYECHUIO
poecCHOHANIbHBIX YMEHHUIM U ONbITa MPO(PECCHOHATBLHON AeSTEILHOCTH MOKHO
C/IeNlaTh CJIEAYIOIINE BHIBO/IBI.

[TpakTrueckn m000e HaTIpaBIeHUE OU3HECA B HAIIE BPEMS XapaKTEPU3yeTCsI
BBICOKMM YPOBHEM KOHKYpEHIIMH. [[71s1 coXpaHEeHUsI CBOMX MO3UIUN U JOCTUKEHUS
JUJEPCTBA KOMITAHUM BBIHYXJEHBI MOCTOSIHHO pa3BUBAThCA, OCBAaMBAaTh HOBBIC
TEXHOJIOTUH, pacuupsaTh cdepbl aearenbHOCTH. B MOJOOHBIX  YCIOBHUSIX
NEPUOIMYECKUA HACTYMAET MOMEHT, KOT/Ia PYKOBOJICTBO KOMIIAHUU IMOHUMAET, UTO
JanbHeilIIee pa3BUTUE HEBO3ZMOXHO 0€3 MPaBUIIBHO OPraHU30BAHHON (DPMHAHCOBOM
JesATeIbHOCTH opranu3anuu. [IpuBiedeHne WHBECTUIIMM B OpraHU3aIUI0 JIaeT en
JIOTIOJTHUTENIbHBIE ~ KOHKYPEHTHBIE TMPEUMYIIECTBA M  3a4acTyl0  SIBJISIETCS
MOIIHEMIIIUM CPEICTBOM POCTA.

AO «Tangep» J0CTaTOYHO 0OECIIEYEHO OOOPOTHBIMU CPEACTBAMU U UMEET
XOpOIIWe MoKa3aTesid B 00J1acTh 000paurBaeMOCTH IEOUTOPCKON 3aJ0JKEHHOCTH,
HO HAJ0 MPOAOHKATh paboTaTh B O0JACTH pAIMOHATU3AIUMA HMCTOIB30BAHUS
obopoTtHOoTro Kanutaina. O60poTHBIE CpencTBa, YPHEKTUBHOCTh UX MCIIOIb30BAHUS
OKa3bIBAa€T 3HAYUTEIBHOE BIMSHUE Ha (UHAHCOBBIE pPE3YyJbTAaThl 3a CYET
MPUBJICUCHUSI WJIA BHICBOOOKICHUS JOTIOTHUTEIBHBIX PECYPCOB.

Takke HEO0XOOMMO OTMETUTh, YTO IO pe3yabTaTaM (UHAHCOBOM
nestenpHocTH  AO  «Tanaep» MOXHO cAenaTh BBIBOJ 0 HEOOXOIUMOCTH
MIPOBENICHUSI B OPTaHHU3AIMA MEPONPUATHI, HAMIPABICHHBIX HA POCT MPUOBLIA OT
peanuzaiuy TOBapoB.

[IpoBeneHHbIli aHamM3 pPEHTAO0ENBHOCTH (YOBITOUYHOCTH) JEATEIHLHOCTH
OpraHW3alliy TOJTBEPKAACT CIETAaHHBIM MEPBOHAYATHLHO BBIBOJ O JIOCTATOYHO
ycToiiunBoM (uHaHcoBOM coctositHun AQO «Taugep». Y opraHuzanum Ha
MPOTSHKEHUH TTOCTIEIHUX JIET HaOJt01aeTCs MPUOBLIL, HO €€ pa3Mep He3HAUUTEIIEH,

HOC‘)TOMy ImokKa3zaTcjin JIMKBUIHOCTH HEAOCTATOYHO BCIIMKU. HO MHCHUIO psula
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HKOHOMHUCTOB BBITOIHOE (DYHKIIMOHUPOBAHUE MPEANPUITHE MOKHO OCYILIECTBIISATH
JUIIb B TOM CIlydae, €CJId II0Ka3aTeld pPEHTAOEIbHOCTH JAESITEIbHOCTU
opranuzanuu mnpesbimaer 15%. B AO «Tannep» mokazarenb peHTaOEIbHOCTH
JEeATEIbHOCTH OpraHu3auuu He npeBbicki 12,4%, cienoBaTtenbHO AESITENbHOCTh
OpraHv3allid B pPacCMaTpUBaEMOM TNEPUOJAE ABJISETCA HE JOCTaTOYHO
3 PeKTUBHOIA.

Ho Henw3s ynyckaTh U3 BUAY U OTPULIATENIbHBIE ACIIEKTHI €r0 JIEATEIbHOCTH,
K KOTOPBIM OTHOCSTCS POCT KPEAUTOPCKON 3aJ0JKEHHOCTH, HEIOCTAaTOYHAas
MOOUJIBHOCTh COOCTBEHHBIX CPEACTB, POCT KOMMEPYECKHMX pacxoiOoB IpHU
HE3HAYUTEIBHOM POCTE BBIPYUYKH OT peanmu3anuu ToBapoB. AO «Tannep» D0IKHO
HAy4YUThCS HauboJiee palioHaIbHO UCIIOJIb30BaTh OOOPOTHBIN KamUTal U CHIXKATh
3aTpaThl Ha OCYUIECTBJIEHHUE NEATEIBHOCTH, YTO MOKET 3HAYUTEIBbHO YBEIUYUTh
peHTa0EIBHOCTD U YIYUIINUTh €r0 (PMHAHCOBOE COCTOSTHUE.

B umeirom ke Ha oOcHOBe aHaiu3a (PUHAHCOBOM YCTOMYMBOCTH U
miarexxecnocoonoctn AO «Tanaep» MOXHO CAENaTh BBIBOJA, YTO OpPTaHH3aLUs
HaXOAMUTCSA B HEYCTOMUNBOM COCTOSIHUM, MUMEET HEJIMKBUIHBIN OalaHC U SBISETCS
HeriaTexxecnocoOHoi. TakuM oOpa3oMm, K ITOM OpraHu3aluu Kak JeJIOBOMY
napTHEPY U 3a€MIIMKY B JIEJIOBOM MHUpE OYAYT OTHOCUTHCS C HE YBEPEHHOCTBIO.

B nenom B xoae paOOThl MOKHO CHENaTh IOJOXKHUTEIBHOE 3aKII0YEHHE,
MOCKOJIbKY 'y OpraHu3aldd Ha TMPOTSHKEHUM TMOCIENHUX JIEeT JOCTaTOYHO
yCTOHYMBOE (PUHAHCOBOE COCTOSIHME, TaKKe€ B OpraHu3aluuud HaOIoJaeTcs
npuObUIb, HO €€ pa3Mep HE3HAYUTENEeH, MOATOMY IIOKa3aTeld JIUKBUIHOCTH
HEJOCTATOYHO BEIMKUA. Takke 3aMeTHO COKpalleHHEe MHOTHE IoKaszaTelen
AQO «Tannmep» B 2017 rogy, HO yke B CIEAYIOIIEM TOAY JaHHBIE IMOKa3aTesen

BO3POCIIH.
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